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MINUTES 

WORKSHOP CITY COUNCIL MEETING 

IMMEDIATELY FOLLOWING SPECIAL MEETING 

NEPTUNE BEACH CITY HALL 

116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 

MONDAY, MARCH 15, 2021, 6:36 P.M. 
Pursuant to proper notice, a Workshop City Council Meeting of the City Council of the 
City of Neptune Beach was held on Monday, March 15, 2021, at 6:36 p.m., in Council 
Chambers, City Hall, 116 First Street, Neptune Beach, Florida, 32266 

IN ATTENDANCE: 
Mayor Elaine Brown(absent) 
Vice Mayor Fred Jones 
Councilor Kerry Chin 
Councilor Lauren Key(absent) 
Councilor Josh Messinger 

STAFF: 
City Manager Stefen Wynn 
City Attorney Zachary Roth 
Chief of Police Richard Pike 
Chief Financial Officer Carl LaFleur 
Public Works Director Jim French 
Mobility Management Director Megan Steward 
Senior Center Director Leslie Lyne 
Grant and Resiliency Coordinator Colin Moore 
Community Development Director Kristina Wright 
City Clerk Catherine Ponson 

Vice Mayor Jones called the workshop meeting to order at 6:35 p.m. 

AWARDS/ PRESENTATIONS/ GUESTS 

TPO Parking Plan North Florida Transportation Planning Organization Smart Parking Plan Presentation. 
Presentation Terry Shaw, P.E., with Kimley-Horn, presented the Smart Parking Plan for the Beaches 

Town Center. The purpose of the project, funded by the North Florida Transportation 
Planning Organization, is to provide a roadmap for parking and mobility in the Beaches 
Town Center. 
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DEPARTMENTAL SCORE CARD 

Departmental Score Card. City Manager Stefen Wynn reviewed the Departmental Score 
Card. The Departmental Score Cards are posted on the City website at: 
https://www. ci. neptune-beach. fl. us/city-manager/pages/city-manager­
reportsdepartmental-score-cards 

COMMITTEE REPORTS 

Committee Chairman Messinger reported that would be a joint meeting of the Land Use 
and Parks and Strategic Planning and Visioning Committees the week of March 22, 
2021. 








