
AGENDA 
Regular City Council Meeting 

 Monday, April 1, 2024, 6:00 PM 
Council Chambers, 116 First Street, Neptune Beach, Florida 

1. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE

2. AWARDS / PRESENTATIONS / RECOGNITION OF GUESTS

A. Water Conservation Month Proclamation

3. APPROVAL OF MINUTES

A. March 4, 2024, Regular City Council Meeting
March 18, 2024, Workshop City Council Meeting

4. COMMENTS FROM THE PUBLIC

5. CITY MANAGER REPORT

6. CONSENT AGENDA / NONE

7. VARIANCES / SPECIAL EXCEPTIONS / DEVELOPMENT ORDERS / NONE

8. ORDINANCES

A. ORDINANCE NO. 2024-03, FIRST READ AND PUBLIC HEARING,  An Ordinance  of the 
City of Neptune Beach, Florida, Amending Chapter 2, Article VI, Section 2-378, Written
Request To Council; Approval; Bid Invitations; Providing for Severability; and Providing an 
Effective Date

9. OLD BUSINESS / NONE

10. NEW BUSINESS

A. RESOLUTION NO. 2024-02, A Resolution of the City of Neptune Beach, Florida,
Establishing Certain Charges or Fees for Solid Waste Collection and Disposal Services

B. Consideration of Approval of Lighty Lane Pump Station Wastewater Force Main 
Replacement

11. COUNCIL COMMENTS

12. ADJOURN
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Make sure you are parked in a North Beaches public parking space – we can’t 
validate valet parking or parking in private lots. 

 To use a kiosk: Using a nearby kiosk, press the Start button and then select 2 to
enter your plate and the validation code. 

 To use the Flowbird app: Tap the nearest yellow balloon and tap “Park here.”
From the payment screen, select “Redeem a code” at the top. Confirm your 
information and tap “Purchase” – the price will show “Free.” 
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Parking Code is DD14.



PROCLAMATION 
City of Neptune Beach 

WHEREAS, water is a basic and essential need of every living creature; and 

WHEREAS, The State of Florida, Water Management Districts and the City of 
Neptune Beach are working together to increase awareness about the importance of water 
conservation; and 

WHEREAS, the City of Neptune Beach and the State of Florida has designated 
April, typically a dry month when water demands are most acute, Florida’s Water 
Conservation Month, to educate citizens about how they can help save Florida’s precious 
water resources; and 

WHEREAS, the City of Neptune Beach has always encouraged and supported 
water conservation, through various educational programs and special events; and 

WHEREAS, every business, industry, school and citizen can make a difference 
when it comes to conserving water; and 

WHEREAS, every business, industry, school and citizen can help by saving 
water and thus promote a healthy economy and community; and 

WHEREAS, outdoor irrigation comprises a large portion of water use, Neptune 
Beach will encourage citizens and businesses to focus on improving outdoor irrigation 
efficiency; 

NOW, THEREFORE, be it resolved that by virtue of the authority vested in me as 
Mayor of the City of Neptune Beach and the City Council, do hereby proclaim the month 
of April as 

Water Conservation Month 
Neptune Beach, Florida is calling upon each citizen and business to help protect our 
precious resource by practicing water saving measures and becoming more aware of the 
need to save water. For this, the 26th year of Water Conservation Month, there will be a 
special focus on improving outdoor irrigation efficiency. 

____________________ 
Elaine Brown 
Mayor 
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MINUTES 
REGULAR CITY COUNCIL MEETING 
MONDAY, MARCH 4, 2024, 6:00 P.M. 

NEPTUNE BEACH CITY HALL 
116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 
Pursuant to proper notice, a Regular City Council Meeting of the City Council of the City of 
Neptune Beach was held on Monday, March 4, 2024, at 6:00 p.m., at Neptune Beach City 
Hall, 116 First Street, Neptune Beach, Florida 32266 

Attendance: ATTENDANCE: STAFF: 
Mayor Elaine Brown  
Vice Mayor Kerry Chin  
Councilor Lauren Key  
Councilor Nia Livingston 
Councilor Josh Messinger (via CMT) 

City Manager Richard Pike 
City Attorney Zachary Roth 
Chief of Police Michael Key 
Community Development Director Heather Whitmore
Public Works Director Deryle Calhoun 
Parks and Sustainability Director Colin Moore 
City Clerk Catherine Ponson 

Call to Order/Roll 
Call/Pledge 

Mayor Brown called the meeting to order at 6:00 p.m. and Councilor Key led the Pledge of 
Allegiance.  

APPROVAL OF MINUTES 

Minutes Made by Chin, seconded by Key. 

MOTION:     TO APPROVE THE FOLLOWING, AS AMENDED: 

February 5, 2024, Regular City Council Meeting 
February 20, 2024, Special City Council Meeting 
February 20, 2024, Workshop City Council Meeting 

Roll Call Vote: 
Ayes: 5-Key, Livingston, Messinger, Chin, and Brown 
Noes:    0 

MOTION CARRIED 
PUBLIC COMMENT 

Public Comment Mayor Brown reminded everyone to include their name and address as requested on the 
Speaker Request Form. It is by ordinance that a speaker shall give their name and address 
before speaking.  

Donald Rogers, 1400 Neptune Grove Drive W., Neptune Beach, stated he had emailed 
members of the Council with his concerns about the Penman Road project. He added an 
email he sent on February 20th, 2024, listed changes that could be made without a 
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roundabout or medians being added, including lane changes, smart lights, and lengthening 
turn lanes. 

David Wicker, 427 South Street, Neptune Beach, commented there was a significant 
problem with speeding on his street. He expressed his gratitude to City Manager Richard 
Pike and Public Works Director Deryle Calhoun for being responsive and reactive. He 
added everyone is relieved to have people that are actually doing something to help the 
residents. He also expressed that they need help with the drainage on his street. 

Chuck McCue, 1908 3rd Street, Neptune Beach, spoke in opposition of Ordinance No. 2024-
01, Automated Traffic Enforcement. He requested Council vote against it. He stated that 
from his research there is no evidence that this camera system will deter personal death or 
injury, property damage, and speeding. He commented that on Ordinance No. 2024-02, 
Park Hours and Loitering, there should be one set of rules and hours for all.  

Brian Masonbrink, 1842 Twelve Oaks Lane, Neptune Beach, commented he lives near the 
five-way intersection. He suggested using the police to enforce the speed limit on Penman 
Road. He said that traffic on Penman Road is only bad for one hour a day. He added that 
the citizens would rather nothing be done than blow it up with medians and traffic circles. 
He suggested putting wide sidewalks on both sides of the road and add hawker crosswalks 
at the five-way intersection. 

CITY MANAGER REPORT 

Overview of City 
Projects 

Mr. Pike announced that the Beaches Green Market request to return to Jarboe Park has 
been placed on hold until further notice by that organization. DIG Local had presented a 
proposal to Council at the February 20th, 2024, Council Workshop. 

Mr. Calhoun gave an update on public works projects. His report included that 100% design 
documents for Well #5 have been received, the lead service line inventory will complete 
field work in July, 2024 with no lead found in over 1,200 service pipes, Plant 2 should be 
on-line by the weekend of March 9, 2024, the stormwater model for Hopkins Street is 
complete and there will be a project kick-off meeting with COJ, beach accesses at South 
Street and Lora Street have been completed, the water tower renovation should be 
complete the first week in April and the contract for the City Hall refresh is being prepared. 

Parks and Sustainability Director Colin Moore reported that one of the City Manager’s 
initiatives has been to spruce up the main thoroughfares in the City. In doing that, Public 
Works crews identified a stormwater inlet at 3rd Street and Seagate Avenue that had 
exposed rebar. FDOT will be in the area later this month to do some concrete repairs 
throughout Atlantic Boulevard and 3rd Street, including sidewalk repairs. He also stated that 
the crosswalk on Florida Boulevard at Jarboe Park would be reinstalled and refreshed on 
March 20, 2024. The beach renourishment project would begin April 28, 2024, in south 
Jacksonville Beach, and would be in Neptune Beach from June 2, 2024, through June 22, 
2024. 

Vice Mayor Chin pointed out Mr. Moore’s monthly report indicated that FDOT did think that 
additional crosswalks would be useful for 3rd Street, namely Davis Street and Myra Street, 
and asked if there was a potential timeline for that project. 

Mr. Moore stated that a meeting with the FDOT safety office regarding the next steps had 
been scheduled. The meeting was postponed by FDOT and he advised that he hoped to 
have an update by the next Council Workshop. 
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 ORDINANCES 
  
Ord. No. 2024-01, 
Automated  
Traffic 
Enforcement 

Ordinance No. 2024-01, Second Read and Public Hearing. An Ordinance of the City of 
Neptune Beach, Florida, Creating Chapter 22, Article VI, Sections 22-101 through 22-105, 
Automated Traffic Enforcement; Providing for Severability; and Providing an Effective Date. 

 
Public Hearing Mayor Brown opened the public hearing. 

 
Donald Rogers, 1400 Neptune Grove Drive W., Neptune Beach, stated that he had a bad 
feeling from putting cameras up to catch speeders. He added that if there were flashing 
yellow lights during school hours and better signage, most of the speeders would slow 
down. 
 
Brent Rogers, 1932 Strickland Road, Neptune Beach, stated improving safety for the kids 
arriving or departing from school is a worthy cause. However, outsourcing portions of our 
policing to private corporations with a profit motive to issue fines to our residents and visitors 
is a significant change that shouldn’t be taken lightly. He suggested flashing yellow lights 
and giving crossing guards inexpensive cars with conspicuous police markings to park while 
on duty to deter speeding. He is sure we can find the money to do those things for our kids 
before bringing in out-of-state mercenaries. 
 
There being no further comments from the public, the public hearing was closed. 

  
Council 
Discussion/
Questions 

Mayor Brown requested Chief of Police Michael Key clarify some issues that had been 
brought up.  

Chief Key explained, to clear up any confusion, that part of the endeavor here is not to trick 
anyone. There is clear signage in these areas and throughout all of our roadways. It is 
incumbent upon the driver to pay attention to the signage and to heed the warnings that are 
clearly posted. 
 
He confirmed that part of implementation would be to ensure that all school speed zones 
that have automated traffic enforcement systems would have flashing lights and clear 
signage. He expressed it is not about ticket revenue. This is about protecting our students. 
We are already spending a massive amount of time, energy, and effort to secure our 
children from active shooter assailants and everything else, once they are at school. He is 
just trying to get them there safely. He added it is a holistic approach to ensuring the safety 
of our community. 
 
Chief Key reiterated that ticket revenue will feed back into license plate readers that have 
already proven themselves to be a massive public safety force multiplier to find missing 
persons, etc. 
 
Chief Key clarified that if school is in session, the devices would be activated. He also 
reported that statutes provide a ticket would be issued if the speed is “in excess of 10 miles 
per hour.” For instance, if the speed limit is 15 m.p.h., a citation would not be issued until 
26 m.p.h. However, if an officer right now catches someone going six m.p.h. over the speed 
limit in person, that citation is going to be $304. A citation at 26 m.p.h. using the devices 
would be $100. 
 
He also expressed if he had the funds and more police officers, he would place officers at 
every school. He has two to three officers working a day watch who are constantly getting 
calls for service. He advised that since 2016, there is a standing order that if an officer is 
not on a call for service, the officer is assigned to a school zone. 
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Vice Mayor Chin stated that there have been comments about this being outsourcing of our 
police. He added that from his reading what was presented last time, one of our officers 
would have to review the violation and then approve whether the violation had occurred. 
So, in fact, our own police would be part of the process and be officially issuing the citation. 

Chief Key commented that this is leveraging technology used to ensure public safety. This 
is one of the new innovations to keep our community safe. An automated speed camera is 
not just where someone speeds through a school zone and automatically gets a citation. 
Every time a violation occurs, a Neptune Beach Police Officer will view that violation and 
ensure that the violation occurred, that it’s not a mistake, and issue the citation. If someone 
feels the citation was issued in error, there is an option to contest it and the officer will show 
up for the court date. 

Councilor Key stated one of her previous questions was why tickets would be issued 
throughout the school day. She stated that the point was made that there are kids coming 
and going to school all day long. Why would we limit it to just the period before and after 
school hours? She added that this working in other cities and when it comes to the safety 
of children, if we can implement another layer to protect them, she supports it. 

Chief Key confirmed Councilor Livingston’s inquiry that the devices would be activated 
during school hours. 

Councilor Livingston stated that she lives in a school zone and speeding is an issue. 
Anything we can do to help with that is important. There will be a Neptune Beach Police 
Officer double-checking the citation. Her only concern is the devices being installed in 
someone’s yard. 

Chief Key remarked that implementation is further down the process. He expressed that 
cameras would never be on someone’s private property. They would only be on the right-
of-way.  

Councilor Livingston requested working with the neighbors during the implementation 
process. She wants the cameras to be noticeable to drivers but as least intrusive on 
people’s property. 

Councilor Messinger commented that there is a lot of misinformation being spread. He 
stated the Council is voting on an ordinance. They are not voting on a vendor or a specific 
design. This is an ordinance that would then allow the Police Chief and staff to explore all 
the different vendors available. This is a piece of technology that we would contract with 
that our police would utilize to cut down speeding in our school zones while children are 
coming and going to school. This is only an ordinance allowing the technology to be used.  

Chief Key remarked that technology exists around us. It is going on in every community and 
state. It is continuing to advance. We should be looking at, as a law enforcement agency, 
technology and how we can leverage it to keep our community safe. He has found no data 
that he can find that it increases traffic crashes for school speed cameras. This is not a red-
light camera. We are looking to implement school speed cameras during school hours to 
keep our kids safe. 

Made by Chin, seconded by Livingston, 

MOTION:  TO ADOPT ORDINANCE NO. 2024-01, CREATING CHAPTER 22, 
ARTICLE VI, SECTIONS 22-101 THROUGH 22-105, AUTOMATED 
TRAFFIC ENFORCEMENT AT SECOND READ 
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 Roll Call Vote: 
Ayes: 5-Livingston, Messinger, Key, Chin, and Brown 
Noes:    0 

MOTION CARRIED 

Ord. No. 2024-02, 
Park Hours and 
Loitering 

Ordinance No. 2024-02, Second Read and Public Hearing. An Ordinance of the City of 
Neptune Beach, Florida, Creating Chapter 14, Sections 14-12, Park Hours, and 14-13, 
Loitering, Soliciting, Begging, Etc., in Public Offices or Buildings Open to the Public; 
Providing for Severability; and Providing an Effective Date.  

Public Hearing Mayor Brown opened the public hearing. 

Lynda Padrta, 1113 1st Street, Neptune Beach, spoke in favor of the ordinance. She 
supports having park hours and having some strength for the police to handle people who 
are in places that they shouldn’t.  

 There being no further comments from the public, the public hearing was closed 

Council 
Discussion/
Questions 

Councilor Livingston stated that there may have been some confusion that we need park 
hours. This ordinance sets the park hours as 5:00 a.m. to 10:00 p.m.  

Vice Mayor Chin commented that the scope of this encompasses people that may constitute 
a threat to public safety. Someone actually has to show that they are a threat to public safety 
or breaching the peace. 

Chief Key explained that the City is continuing to have problems with security in the park, 
including the bathrooms. He stated that he and staff had looked at COJ municipal 
ordinances. He advised he would continue to bring municipal ordinances that he feels would 
enhance public safety. 

City Attorney Zachary Roth commented that the City also looked at the language of the COJ 
ordinance. This has the benefit of being supported if someone were to challenge it. 

Councilor Key remarked she had received a phone call about concerns that the loitering 
aspects of the ordinance were an attack on the homeless population. She responded to 
them was that all kinds of people can loiter. She added that anyone who has been following 
the progress of how we got here would know that the City has had many park complaints. 
This is another step to enforce a problem that has been going on for quite some time. 

Made by Livingston, seconded by Key. 

MOTION: TO ADOPT ORDINANCE NO. 2024-02 CREATING CHAPTER 14, 
SECTIONS 14-12, PARK HOURS, AND 14-13, LOITERING, 
SOLICITING, AND BEGGING, ETC. IN PUBLIC OFFICES OR 
BUILDINGS AT SECOND READ 

Roll Call Vote: 
Ayes:   5-Messinger, Key, Livingston, Chin, and Brown 
Noes:   0 

MOTION CARRIED 
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 NEW BUSINESS 

Sand and Grit 
Removal 

Sand and Grit Removal. Mr. Calhoun explained sand and grit accumulation in process tanks 
reduces the tank capacity available for the biological treatment process. In addition, the fine 
bubble diffusers recently approved by Council will be installed in the tank proposed for 
cleaning; removing accumulated sand and grit will permit the diffuser system to install on 
the tank floor. 

In April 2023, a scan of the subject tank utilizing acoustic technology was performed. It is 
estimated that 10% of tank capacity has been lost to sand and grit. As noted in the cleaning 
proposal, there is an estimated 33 tons of material to be removed. Additional quantities of 
materials will be removed and charged at the rates noted in the proposal. U.S. Submergent 
Technologies has provided a piggyback contract from the City of Orlando. 

Vice Mayor Chin commented that there was a line item in the budget for Sewer Services, 
Repair and Maintenance. That is where this request is being paid from. This is not a new 
addition to the budget. 

Made by Messinger, seconded by Key. 

MOTION:  TO AWARD TO U.S. SUBMERGENT TECHNOLOGIES IN THE AMOUNT 
OF $39,815.00 FOR THE SAND AND GRIT REMOVAL 

Roll Call Vote: 
Ayes:   5-Messinger, Key, Livingston, Chin, and Brown 
Noes:   0 

MOTION CARRIED 

Stormwater 
Design Services 

Stormwater Design Services. Mr. Calhoun noted that the stormwater strategic plan 
approved by Council contains a number of projects throughout the City totaling about $55 
million of high-level work. The plan includes the 400 and 500 blocks of South Street, Myra 
Street and Margaret Street. Staff worked in the 400 block of South Street to direct flow to 
existing catch basins by reestablishing a swale and reforming asphalt as needed.  The 
subject of this proposal is the 500 block of South Street at 5th Street, in addition to Myra 
Street and Margaret Street. 

Jones Edmunds has provided a proposal of $41,278.00 to provide engineering design 
services (lump sum $32,478.00), subsurface utility exploration in support of design as 
needed and construction administration (time and materials $8,800.00). Jones Edmunds 
has a current continuing services contract with the City. 

Made by Messinger, seconded by Key. 

MOTION: TO AWARD TO JONES EDMUNDS IN THE AMOUNT OF $41,278.00 
DRAINAGE IMPROVEMENT DESIGN SERVICES FOR SOUTH STREET, 
MYRA STREET AND MARGARET STREET 

Roll Call Vote: 
Ayes: 5- Livingston, Messinger, Key, Chin, and Brown 
Noes:    0 

MOTION CARRIED 
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Davis Creek 
Erosion Control 
Pilot Program 

Davis Creek Erosion Control Pilot Program. Mr. Calhoun explained this is a pilot project that 
would include installing 100 feet of a Sox system, which is a permeable mesh system, which 
is UV resistant. This would be installed on the west bank of Davis Creek at Florida 
Boulevard. The project goals are to reduce or eliminate erosion, identify plantings that 
reduce maintenance and beautify drainage corridors. He reported that Bluewater 
Environmental of Florida, Inc., who would be performing the pilot project, is researching 
various plant options that are salt-tolerant including Peanut Grass and Muhly Grass. 

Councilor Messinger requested information regarding the lifespan of the material and any 
warranty that comes with it. 

Adjournment There being no further business, the meeting adjourned at 7:13 p.m. 

Elaine Brown, Mayor 

ATTEST: 

Catherine Ponson, CMC 
City Clerk 

Approved: ___________ 
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MINUTES  
WORKSHOP CITY COUNCIL MEETING 
MONDAY, MARCH 18, 2024, 6:00P.M. 

NEPTUNE BEACH CITY HALL 
116 FIRST STREET 

NEPTUNE BEACH, FLORIDA 32266 
Pursuant to proper notice, a Workshop City Council Meeting of the City Council of the City 
of Neptune Beach was held on Monday, March 18, 2024, at 6:00 p.m., in Council 
Chambers, City Hall, 116 First Street, Neptune Beach, Florida, 32266 

Attendance IN ATTENDANCE: 
Mayor Elaine Brown 
Vice Mayor Kerry Chin 
Councilor Lauren Key(absent) 
Councilor Nia Livingston 
Councilor Josh Messinger(absent) 

STAFF: 
City Manager Richard Pike 
City Attorney Zachary Roth 
Police Commander Liam Toal 
Public Works Director Deryle Calhoun 
Parks and Sustainability Director Colin Moore 
Chief Financial Officer Jaime Hernandez 
City Clerk Catherine Ponson 

Call to 
Order/Roll Call 

Mayor Brown called the workshop meeting to order at 6:00 p.m. and Councilor Livingston 
led the Pledge of Allegiance. 

PUBLIC COMMENTS 

Public 
Comments 

Dreanna Bane, daughter of Renée Faure who lives at 600 2nd Street, Neptune Beach, 
stated there was an ongoing concern regarding the water pooling on Myrtle Street 
between 2nd Street and 3rd Street. She has been told the issue would be resolved shortly. 

Pat Hazouri, 207 Florida Boulevard, Neptune Beach, stated she was concerned with code 
enforcement around construction jobs. She also stated her concern with the prospect of 
JEA coming in and taking over water and sewer to assist with the 500 Atlantic 
development.  

Wanda Sauls, 126 Cedar Street, Neptune Beach, spoke regarding recent changes in the 
garbage service. She stated she had spoken with a driver who informed her that garbage 
and recycling would not be picked up separately. There is a smaller truck in that area. She 
added that there was no notification of any changes. 

Vice Mayor Chin commented that there had been no change in the service and the City 
Manager would look into what was going on. 

Britt Lowry, 1912 4th Street, Neptune Beach, stated his neighbor had clear cut their lot. 
The house is abandoned. There are cars in the driveway, and no one is living there. He 
added that when the clear cutting was done, they crossed over into his property line. He 
was told to come to this meeting to have this addressed. 
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ISSUE DEVELOPMENT 

FY 24 Budget 
Update 

Chief Financial Officer Jaime Hernandez gave an update of the budget from October 1, 
2023, through February 29, 2024. His report provided a budget to actual comparison 
summary of year-to-date revenues and expenditures for the General Fund, Special 
Revenue Funds, and Enterprise Funds for the City of Neptune Beach.  

Mr. Hernandez advised that the City collects about 85% of the property taxes in the first 
quarter (October-December) of the fiscal year. As of February 29, 2024, the City has 
collected $3,789,637 of the forecasted revenue of $4,232,307. 

Vice Mayor Chin commented that the report states that the City has collected 34.86% of 
the franchise fee. He questioned if we are projected to receive the rest by the end of the 
fiscal year. He also questioned the Intergovernmental Revenues from the state that have 
been in arrears mentioned in the report. 

Mr. Hernandez stated that when the contract for solid waste collection was negotiated, the 
franchise fee went away. There are only two months of franchise fees in this fiscal year. 
He also stated that the shared revenues from the state are received after they close the 
quarter. 

Councilor Livingston remarked that the City has received 89.54% of the property taxes and 
we are at 50% in some of the other revenue categories. She questioned if the City is 
optimistic for the rest of the year? 

Mr. Hernandez replied that revenues can fluctuate according to the period. Once we reach 
the middle of the year around the end of March, revenue streams become steady. 

PUBLIC COMMENTS 

Public Comment Pat Hazouri, 207 Florida Boulevard, Neptune Beach, commented on her treatment by a 
Councilmember. She stated that there is decorum for public speakers and questioned the 
decorum of Councilmembers. 

  COUNCIL COMMENTS 

Council 
Comments 

Vice Mayor Chin informed everyone that Neptune Beach resident Doodle Cinotti is safe in 
Haiti. She is waiting for the rest of her team so she can return home. 

Mayor Brown shared that a group of woman professionals from Armenia had attended City 
Hall earlier that day. Mayor Brown and City of Jacksonville Beach Mayor Christine Hoffman 
answered questions from the group on women in leadership. The delegation is from the 
Open World Leadership Foundation and hosted by Rotary International.  

Adjournment There being no further business, the workshop meeting adjourned at 6:29 p.m. 

________________________ 
Elaine Brown, Mayor 
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ATTEST: 

______________________________ 
Catherine Ponson, CMC 
City Clerk 

Approved: _______________ 
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Police Department-Chief Michael Key (See March 2024 Report) 

Community Development-Heather Whitmore 

1. Fire Marshal update: We have temporarily secured Fire Marshal services for two weeks;

we need to put a long-term solution in place.

2. Code Enforcement Officer update: We have over 40 applications for this position,

beginning interviews next week (April 1st)

3. Community Development Board April 10th, 2024

a. Subcommittee meetings:

i. Historic Preservation

ii. Code

4. City Council: Community Development Board members plan to present ideas for historic

preservation-related code updates.

5. 1401 Atlantic Red Roof Inn seeking cosmetic building improvement permit and life

safety plan under review.

IT Department-Ricardo Pizarro 

• Preparing and developing a plan for GIS implementation now that applications are

available for provisioning.

• Preparing for camera installation at City Hall and Public Works.

• Preparing for fiber work, which will be completed in the first week of April to finalize

security implementation.

• Working with CAD implementation teams for Police.

• Working with Vendors for a VoIP solution.

Parks & Sustainability-Colin Moore 

• The $500,000 State funding request for culvert replacements at Bay St and Davis St was

included in the budget passed by the Legislature—the budget is now awaiting the

Governor’s signature.

• $32.4 million US Army Corps of Engineers Duval County Shore Protection Project

scheduled to begin 4/28 in Jax Beach - project timeline shows work in Neptune Beach

from 6/2 to 6/22

• Meeting with FDOT Safety Office concerning additional crosswalk locations on Third St

scheduled for 4/1

• The new pump for filling the ponds at Jarboe Park is now operational.

• On 3/16, Neptune Beach hosted a cleanup site for the St. Johns River Celebration.

Twelve volunteers participated in the cleanup.

City Manager’s Report  

Departmental Recaps-03/26/2024 
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• Working with Beaches Town Center Agency on additional public parking areas to

accommodate Town Center employees.

• Executed $19,907.50 Florida DEP Reimbursable Funding Agreement for Wastewater

Treatment Facility Sand and Grit Removal on 3/25

Human Resources-Jillian McCann 

1. Advertising for open positions:

a) Beaches Parking Ambassador

b) Code Enforcement Officer

c) Community Development Administrative Assistant.

2. Working with Heather to develop a job description for a Code Enforcement Assistant.

3. We recently filled an open Police Officer position – Officer Kellin Ronquille.

4. We also filled an open position in the Emergency Communications division – Madelyn

Dinkins.

5. We have developed a committee consisting of myself, Mike Key, and Deryle Calhoun to

identify policies within the Employee Handbook that need updating or revising.

6. Department Heads have completed FMLA training and are now working on ADA

training.

7. Supervisors at the PD and City Yard will start their training in the upcoming weeks.

8. Working with Jaime to provide salary and benefits information for the upcoming budget.

9. Coordinating a Fraud and Prevention workshop for employees on April 4, 2024.

10. Coordinating our next Employee Meeting for April 17, 2024.

11. Working with JSO to provide FY25 911 budget information.

12. Researching different LMS systems that better suit the City regarding safety and

compliance training.

13. Working with Ronnie, Local630 Business Manager, to clarify PERC designations within

the City.

City Clerk-Catherine Ponson 

• Submitted Assignment for Clerk Certificate Program based on assigned reading due
(March 17) Grade-100

• Attend and interact in required two-hour Zoom class for Clerk Certificate (March
20) Grade 100

• Fulfill ongoing public records requests and answered questions
• Update 2024 Election information
• Prepare March minutes and Council agenda packets

Finance-Jaime Hernandez 

• Continuing working on the FY2021-22 Audit

• Budget for FY2024-2025:
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o Discussions on the Capital Improvement Plan process continue. Our goal is to

develop (at least) a five-year plan, determine funding needs, and determine borrowing

options. Capital Improvement Projects Included Under the following classifications

(Equal or greater than $5K that extend the life of the asset a year or greater):

1. Infrastructure (other than buildings):

▪ Roads, sewers, storm sewers, sidewalks, bridges, curbs, gutter, streetlights,

and other utilities the City owns and operates.

2. Buildings category:

▪ Administration buildings, libraries, museums, treatment plants, civic centers,

and public swimming pools.

3. Equipment Acquisition:

▪ Fire trucks, police cruisers, generators, and IT equipment.

4. Land:

▪ Parks, gardens, tree nurseries, waterfronts, and industrial park land.

▪ Started budget discussion for FY 2024-25 with Department Heads.

• Working on a Budget Workshop

Public Works-Deryle Calhoun 

(Updates in bold) 

Potable Water System 

• Well, 5 - 100% of design documents have been received.

• Consultant continues to gather data for Consumptive Use Permit application additional

information.

• Lead service lines inventory – EPA’s Lead and Copper Rule

o Will complete field work in July; report to FDEP due October 2024.

o Over 1,600 customer and CONB service pipes have been inspected, and no lead

has been found.  About 3,700 total.  Approximately 100 each of CONB and

customer services are galvanized.

Wastewater System 

• Plant 2 has been returned to service and is providing excellent treatment.  The combined

effluent from both plants is showing much improvement.  Discussions will begin in

April with engineers and FDEP regarding treatment plant permitted capacity

during the permit renewal process.

• Redundant 3rd Street Crossing - plans essentially complete, working through FDOT

approval.  FDOT will require a traffic count; the design engineer will solicit a company

to provide one.

• Florida Blvd force main extension to plant – Surveyor has requested existing utility data

from staff.
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• Kick-off meeting with engineer for stormwater Inflow and Infiltration (I&I) reduction

effort.

Stormwater System 

• Stormwater model – Hopkins Creek is complete; the rest of the city will complete this

FY.

• Project kick-off meeting with COJ and engineer for Hopkins crossing of Florida and

Forest.

• 5-year CIP discussion and program to address Strategic Plan.

• Design for various small projects was approved by the Council.

Beach Access 

• South Street and Lora Street renovations have been completed.

• Budgeting others in FY25.

Water Tower Repairs and Maintenance 

• First week in April for completion (weather and subcontractor delays).

• ROW permits have been received for work to close Florida Blvd while moving cellular

equipment back to the water tower.

City Hall Refresh 

• Purchase Order is in process; contract documents completed.

• Coating sample tinted to council-approved colors have been applied on a wall for

review.

• Lighting and landscape plan is ready for installation after exterior work is

complete.

Streets Paving 

• Working to finalize a plan for milling and paving Midway and parts of Myrtle and

Kings.

Senior Center-Leslie Lyne 

• Event Stats Fiscal YTD- 3824 Total Attendees to Events

• Total Event Occurrences Current FY- 1813 Events

• Services Delivered thru FEB. 26, 2024- 477 Unduplicated Individuals documented; 50

guests

• Day Trips- March, Tina Turner Broadway; April, St. Augustine Spanish Ship replica;

May, Monet Exhibit

• Total 78 New Participants thru 2/26/2024

• Fundraisers- YTD $19,147.00

• Grant Application to JBWC $5,000 ask- Submitting by March 15; award anticipated in

June 2024

• April 13, 2024, Health & Wellness Event- Anticipate 80-100 participants in cooperation

with New Age Hippy and Jacksonville Beach Woman’s Club
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• Laurie Latham with the Eckstein Foundation will be visiting the facility at a date TBD.

• Friday, 4/5/24, CDBG facility visit at 10:30 am.
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: 8A-Ordinance No. 2024-03, Spending Threshold 

SUBMITTED BY: City Attorney Zachary Roth 

DATE: March 27, 2024 

 BACKGROUND: On September 5, 2023, Council adopted Ordinance No. 2023-06, which 
increased the threshold for City Council approval to $25,000. This was 
reflected in Section 2-377 of the Code. Section 2-378 also refers to the 
spending threshold and needs to be amended. 

RECOMMENDATION: Consider Ordinance No. 2024-03 

ATTACHMENT: Ordinance No. 2024-03 

Agenda Item #88A 
Ord. No. 2024-033 
Spending Threshold
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INTRODUCED BY: 
MAYOR BROWN 

ORDINANCE NO. 2024-03 

A BILL TO BE ENTITLED 

AN ORDINANCE  OF THE CITY OF NEPTUNE BEACH, FLORIDA, 
AMENDING CHAPTER 2, ARTICLE VI, SECTION 2-378, WRITTEN REQUEST 
TO COUNCIL; APPROVAL; BID INVITATIONS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.  

WHEREAS, The City Council of the City of Neptune Beach desires to protect its citizens 
by diligently updating the Code of Ordinances of the City of Neptune Beach, and  

WHEREAS,  in 2016, the threshold for requiring City Council approval for expenditures 
was reduced from $25,000 to $9,999.00, 

WHEREAS, since 2016, there have been significant increases in prices occasioned by 
numerous factors, including COVID-19, inflation, supply chain issues, and other matters; 

WHEREAS, the City Council previously adopted Ordinance 2023-06, whereby the rate 
was adjusted in Section 2-377, but Section 2-378 was inadvertently omitted; 

WHEREAS, the City Council has observed that the current threshold makes 
administration of the City’s business unwieldy, requires matters to be delayed, and otherwise 
impairs the City’s ability to perform its functions, and determines that reestablishing the prior 
threshold is appropriate. 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF NEPTUNE 
BEACH, FLORIDA, THAT: 

Section 1. Amending Chapter II, Article VI, Section 2-378 of the City of Neptune Beach 
Code of Ordinances. Section 2-378 of the Code of Ordinances of the City of Neptune Beach, 
Florida, is hereby amended as follows: 

Section 2-378.  Written request to Council; approval; bid invitations. 

Before any purchase or contract involving more than twenty-five thousand dollars 
($25,000), nine thousand, nine hundred and ninety-nine dollars ($9,999.00) excluding 
automobiles, shall be considered, it shall be necessary for the City Manager to submit a 
written request for such purchase or contract to the Council.  Upon receipt of such 
request the Council shall determine the needs of the City with reference thereto and if 
such request is deemed to be in the best interest of the City, the Council shall authorize 
and direct the City Clerk to prepare bid invitations therefor.  Such bid invitations shall be 
full and explicit in regard to the subject of the contract and shall contain such 
information as is necessary to sufficiently describe and set forth the specifications so as 
to be clear, certain, definite and unambiguous. 

Section 2.  Severability.  If any section, sentence, clause, phrase, or word of 
this Ordinance is, for any reason, held or declared to be unconstitutional, inoperative or void, 
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Ord. No. 2024-03 Page 2 

such holding or invalidity shall not affect the remaining portions of this Ordinance, and it shall be 
construed to be the legislative intent to pass this Ordinance without such unconstitutional, 
invalid or inoperative part therein.  

Section 3. Effective Date. This Ordinance shall become immediately upon passage 
by the City Council. 

VOTE RESULTS OF FIRST READING: 

Mayor Elaine Brown 
Vice Mayor Kerry Chin 
Councilor Nia Livingston 
Councilor Josh Messinger 
Councilor Lauren Key 

Passed on First Reading this ________ day of _____________, 2024. 

VOTE RESULTS OF SECOND AND FINAL READING: 

Mayor Elaine Brown 
Vice Mayor Kerry Chin 
Councilor Nia Livingston 
Councilor Josh Messinger 
Councilor Lauren Key 

Passed on Second and Final Reading this ______ day of _________, 2024. 

Elaine Brown, Mayor 

ATTEST: 

Catherine Ponson, CMC, City Clerk 

Approved as to form and correctness: 

Zachary Roth, City Attorney 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: 10A-Resolution No. 2024-02, Establishing Certain Charges or Fees
for Solid Waste Collection and Disposal Services 

SUBMITTED BY: City Manager Richard Pike 
Chief Financial Officer Jaime Hernandez 

DATE: March 27, 2024 

BACKGROUND: The City of Neptune Beach, Florida, previously entered into a solid 
waste collection, removal, and disposal contract with Waste Pro. 

This contract was amended on July 11, 2023, including to revise rates 
charged by Waste Pro. 

Ordinance 2001-05 authorizes the City Council to establish by 
Resolution certain charges or fees for solid waste collection and 
disposal services. 

RECOMMENDATION: Consider Resolution No. 2024-02 

ATTACHMENT: Resolution No. 2024-02
Schedule of Fees 

Agenda Item #10A
Resolution No. 2024-02
Solid Waste Fees
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RESOLUTION NO. 2024-02 

A RESOLUTION OF THE CITY OF NEPTUNE BEACH, FL., ESTABLISHING 
CERTAIN CHARGES OR FEES FOR SOLID WASTE COLLECTION AND 
DISPOSAL SERVICES  

WHEREAS, the City of Neptune Beach, Florida, previously entered into a solid waste 
collection, removal, and disposal contract with Waste Pro and; 

WHEREAS, this contract was amended on July 11, 2023, including to revise rates charged 
by Waste Pro, and; 

WHEREAS, the City Council has adopted Ordinance No. 2001-05 on June 4, 2001, and; 

WHEREAS, Ordinance 2001-05 authorizes the City Council to establish by Resolution 
certain charges or fees for solid waste collection and disposal services and; 

WHEREAS, it is the desire of City Council to establish such fees to become effective 
immediately. 

NOW THEREFORE BE IT RESOLVED THAT, the following schedule of fees is 
established: 

SERVICE TYPE SERVICE LEVEL RATE 

Residential Solid Waste 2 times per week $38.08 
Recycling 1 time per week 

Yard Waste 1 time per week 
Bulk 1 time per week 

Sludge As Needed $1,047.70 
Commercial As Needed $13.56 

Roll-off As Needed $1,047.70 

ADOPTED by the City Council of the City of Neptune Beach, Florida, on this _____ day 
of _____________, 2024. 

ATTEST: 
 Elaine E. Brown, Mayor 

Catherine Ponson, City Clerk 
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Current Charges 

SERVICE TYPE SERVICE LEVEL RATE Cost 

Residential Solid Waste 2 times per week $22.05  $15.80  
Recycling 1 time per week 

Yard Waste 1 time per week 
Bulk 1 time per week 

Sludge As needed 
$480.00 Per Haul + Disposal + 

Fuel Recovery 
$200.00 Per Haul + 

Disposal  Fuel Recovery 

Commercial  As needed 7.21 Per Cubic Yard 5.28 Per Cubic Yard 

Roll-off As needed 
$480.00 Per Haul + Disposal + 

Fuel Recovery 
$200.00 Per Haul + 

Disposal  Fuel Recovery 

Proposed Charges 

Break Even 

SERVICE TYPE SERVICE LEVEL RATE Cost 

Residential Solid Waste 2 times per week $38.08  
32.60 + 5.48 Indirect = 

$38.08 
Recycling 1 time per week 

Yard Waste 1 time per week 
Bulk 1 time per week 

Sludge As needed $1,047.70 Per Haul & Disposal 

$859.00 Per Haul + $38.00 
Disposal  Fee + $150.70 

Indirect Cost = 
(1,047.70)PCY 

Commercial  As needed $13.56  
$9.50 + $.78342 Fee + 

$3.28 Indirect= $13.56 PCY 

Roll-off As needed $1,047.70 Per Haul & Disposal 

$859.00 Per Haul + $38.00 
Disposal  Fee + 150.70 = 

(1,047.70)PCY 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: 10B-Lighty Lane Pump Station Wastewater Force Main Replacement 

SUBMITTED BY: Deryle Calhoun, P.E. 
Public Works Director 

DATE: March 26, 2024 

BACKGROUND: The Lightly Lane Pump Station wastewater force main experienced a 

failure thereby causing a sanitary sewer overflow (SSO).  CONB crews 

patched the pipe, returned it to service and mitigated the SSO.  The 

existing 4” diameter pipe is extremely old, brittle and crosses under 

Penman Road. 

An existing St. Johns County contract with T.B. Landmark has been 

reviewed and approved by CONB’s city attorney for use as a 

piggyback.  T.B. Landmark has provided a quote of $34,500.00 for 

replacement of approximately 200 feet of pipe. 

BUDGET: Budget report on 3/26/24 indicates an FY24 budget for Sewer Services, 
Improvements – Not Buildings (401-4335-535-60-63) of $785,521.00 with 
a Budget Available of $530,867.69. 

RECOMMENDATION: Award to T.B. Landmark in the amount of $34,500.00. 

ATTACHMENT: • Quote from T.B. Landmark
• T.B. Landmark piggyback contract with St. Johns County

Agenda Item #10B 
Force Main 
Replacement
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To: Contractors  Project:

Attn: Estimating

Tele:

Fax:

Item Qty Unit Unit Price Amount

1 LS $1,000.00 $1,000.00

200 LF $42.00 $8,400.00

1 LS $21,500.00 $21,500.00

Sod 1 LS $3,600.00 $3,600.00

$34,500.00

Conditions:

Exclusions:

T B Landmark Construction, Inc. Accepted:

Joshua Bennett 

Project Manager Company Name

Office (904) 503-5711

Fax: (904) 751-4125

jbennett@tblandmark.com Name/Title Date

FM 4" Fusion and HDD +/-200'

This proposal is valid for Thirty (30) days from date of issue. Thank you for the opportunity to bid this project and should you have any 

questions, please do not hesitate to contact me.

NOTE: Work shall commence upon receipt of completed project information documents. And if a Bond is Required then

1.5%will be added to the Total.

TB Landmark to supply: Labor, Material, Testing, Equipment and Fusion of pipe and adapters, Bore Profiles, and drilling spoils removal. 

Other exclusions include any permits and/or notifications of regulatory agencies which may be required must be obtained by others prior 

to commencement of work. 

Surveys, soil testing, , asphalt removal & or concrete removal or any possible soft digs in payment. Price does not include layout and as-

builts. 

Wet Tap 

Mobilize

Proposal
Date

Description

3/27/2024

Neptune Beach, FL

Lighty Lane FM Replacement 

11220 New Berlin Road

Jacksonville, Florida 32226

(904) 751-1016

26

mailto:jbennett@tblandmark.com


27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



From: Bryan Matus
To: Marty Adams
Cc: Justin Newell; James Galley
Subject: Executed Contract: 23-21 Utility Rehabilitation/Construction Services - T B Landmark
Date: Tuesday, May 16, 2023 11:37:23 AM
Attachments: 23-21 Executed Contract - TB landmark.pdf

image001.png
image009.png
image010.png
image011.png
image012.png

Good morning,

Attached you will find your copy of the fully executed Contract.  As a reminder, when you are
requested to submit  a pricing proposal, please ensure the pricing proposal incorporates the
following:

· Proposal must be on company letterhead, dated, signed by an authorized
representative of the Contractor, and must provide contact information
including phone number, physical/mailing addresses, and email address.

·  A complete description of the scope of work required to satisfactorily complete
the project, as determined by the County;

· A breakout of the costs required to complete the project, including any and all
materials, equipment rental, labor, permitting fees, all sub-contractors’
proposals associated with the project, or other costs associated with performing
the work; and

· A proposed schedule for completing the required work.
· Markup for costs of materials, subcontractors, rentals (when applicable) shall

not exceed the following limits:
o Maximum Materials Markup  15%
o Maximum Sub-contractors Markup  5%
o Maximum Rented Equipment Markup      5%

· Cost for Public Construction Bond (when applicable) shall not Exceed 2% of the
total project cost. No markup is authorized for Public Construction Bonds.

Thank you for participating in the RFQ process.

Bryan Matus
Senior Purchasing Coordinator
Purchasing Division
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine, FL 32084
Direct: (904) 209-0148  |  Main: (904) 209-0150  | www.sjcfl.us

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from the St.
Johns County Board of County Commissioners and employees regarding public business are public records
available to the public and media through a request. Your e-mail communications may be subject to public
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