
    

 

 
City Council Roundtable Meeting 

 
Tuesday, May 25, 2021, 6:00 p.m. 

City Hall, Council Chambers 
116 First Street, Neptune Beach, FL 32266 

 
 

AGENDA 
1. Call to Order  
  
2. Public Comment 
  
3. New Business 
 A. Mission Statement 

1. Word Clouds from Vision Plan 
 B. Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis 

1. General Overall Big Picture for Levels of Service and Deliverables 
2. Project Planning – Infrastructure, Goals and Deliverables CRA 

Discussion – Which projects can wait for CRA implementation 
 C. Quicker, Lighter, Cheaper Projects 

1. Low-Hanging Fruit 
2. Supplemental Funding Opportunities 

 D. Major Purchases 
1. Capital Assets 

 E. Staffing Needs 
1. Current Levels, Departmental Requests for Increasing/Decreasing 

Staffing Levels 
4.  Adjourn 

 
 

Please register for Council Roundtable Meeting on May 25, 2021 6:00 PM 
EDT at: 

https://attendee.gotowebinar.com/register/3042594280193031440 

https://attendee.gotowebinar.com/register/3042594280193031440

