AGENDA (Amended)
Special and Workshop City Council Meeting
Monday, August 21, 2023, 6:00 P.M.
Council Chambers, 116 First Street, Neptune Beach, Florida

CALL TO ORDER /ROLL CALL /PLEDGE OF ALLEGIANCE

PRESENTATION OF NEPTUNE BEACH POLICE DEPARTMENT LIFE SAVING AWARD TO
OFFICER KELLY CAMACHO

CONSIDERATION OF REQUEST FOR REIMBURSEMENT OF LEGAL FEES TO COUNCILOR
LAUREN KEY OR DIRECTLY TO HER ATTORNEYS, PURSUANT TO NEPTUNE BEACH CODE
OF ORDINANCES SECTION 2-236 AS PREVAILING PARTY IN ACTION; CASE UNFOUNDED
AND DISMISSED

CONSIDERATION OF REQUEST FOR REIMBURSEMENT OF LEGAL FEES TO COUNCILOR

JOSH MESSINGER OR DIRECTLY TO HIS ATTORNEYS, PURSUANT TO NEPTUNE BEACH

CODE OF ORDINANCES SECTION 2-236 AS PREVAILING PARTY IN ACTION; CASE

UNFOUNDED AND DISMISSED

CONSIDERATION OF APPROVAL OF LEAD SERVICE LINE INVENTORY BY SALTUS

ENGINEERING, INC

CONSIDERATION OF APPROVAL OF PUMP STATIONAND WELL FENCING p.9

CONSIDERATION OF DECLARATION OF SURPLUS PROPERTY p.75

PUBLIC COMMENTS

ADJOURN

WORKSHOP CITY COUNCIL MEETING IMMEDIATELY FOLLOWING
THE ABOVE SPECIAL MEETING

CALL TO ORDER/ROLL CALL

AWARDS / PRESENTATIONS/ RECOGNITION OF GUEST / NONE

DEPARTMENTAL SCORE CARD

COMMITTEE REPORTS
A. Charter Review
B. Finance
C. Land Use and Parks
D. Transportationand Infrastructure Planning

PUBLIC COMMENTS

PROPOSED ORDINANCES / NONE

CONTRACTS/ AGREEMENTS / NONE

ISSUE DEVELOPMENT / NONE
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10.

11.

PUBLIC COMMENTS

COUNCIL COMMENTS

ADJOURN

Residents attending public meetings
can use the code 1LWE to validate
their parking session at no cost.
, After 5:30 on the date of the
meeting, follow these steps:

Make sure you are parked in a North Beaches public parking space — we can’t
validate valet parking or parking in private lots.

To use a kiosk: Using a nearby kiosk, press the Start button and then select 2 to
enter your plate and the validation code.

To use the Flowbird app: Tap the nearest yellow balloon and tap “Park here.”
From the payment screen, select “Redeem a code” at the top. Confirm your
information and tap “Purchase” — the price will show “Free.”
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_ Special Meeting Item #2 08/15/2023
TO: Chief M.J. Key
Life Saving Award
FROM: Sergeant W.E. Torres #1339
RE: Officer K.R. Camacho #1329 — Life Saving Award

| am respectfully submitting this correspondence to nominate Officer K.R. Camacho #1329 for
the Neptune Beach Police Department Life Saving Award for the actions she took to preserve
the life of an unresponsive adult male patient.

On June 15, 2023, at approximately 8:31 p.m., Officer Camacho responded to the 400 block of
Davis Street for a report of an unresponsive adult male in a vehicle. On arrival, Officer Camacho
quickly located the unresponsive male slumped over in the front passenger seat of the vehicle.
Decisively, Officer Camacho instructed a witness on scene to assist her with removing the
unresponsive male from the vehicle and onto the ground. Once out of the vehicle, Officer
Camacho conducted an immediate and thorough assessment of the male and determined he
was not conscious, not breathing and had no pulse. Immediately following her assessment,
Officer Camacho began life-saving measures by administering cardiopulmonary resuscitation
(CPR). Despite being by herself, Officer Camacho managed to apply her department issued
automated external defibrillator (AED), however, no shock was advised. Officer Camacho
continued administering CPR until the arrival of the Jacksonville Fire and Rescue Department
(JFRD #55). In total, Officer Camacho performed four rounds of chest compressions and gave
three rounds of rescue breaths before being relieved by JFRD personnel. JFRD continued life
saving measures and transported the male to a local hospital for additional care.

Once at the hospital, the male patient experienced the return of spontaneous circulation
(ROSC) and was placed in critical care. After speaking with medical staff at the hospital, |
learned that ROSC is the resumption of sustained perfusing cardiac activity associated with
significant respiratory effort after cardiac arrest and that both CPR and defibrillation increase
the chances of a patient experiencing ROSC. Hospital staff and JFRD personnel all concluded
and agreed that the ROSC experienced by the male patient was a direct result of Officer
Camacho’s immediate life-saving actions that evening.

While the return of circulation is a favorable sign, it does not predict or indicate a favorable
long-term outcome. Unfortunately, the male patient passed away two days later at the
hospital.
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Despite the male patient’s ultimate passing, Officer Camacho’s proactive response to the scene,
her quick recognition of the severity of the medical emergency, and her immediate actions and
effective performance of CPR resulted in the preservation of the male’s life that evening.
Moreover, Officer Camacho’s actions allowed the male a fighting chance at life and the precious
opportunity for his family to be by his side before his passing.

| believe Officer Camacho’s actions during this incident merit special recognition and are worthy
of the Life Saving award. Officer Camacho exemplified the agency’s values of “Compassion,
Dependability and Professionalism” while providing an exceptionally elevated level of police
service that are in keeping with the highest standards of the Neptune Beach Police Department.

Sincerely,

AF—>

Sergeant W.E. Torres #1339

CC: Cmdr. G.M. Snyder | SDS J.L. Snyder | Personnel file
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Special Meeting Item #5

Lead Service Line Inventory

CITY OF NEPTUNE BEACH
CITY COUNCIL MEETING
STAFF REPORT

AGENDA ITEM:

EPA Lead Service Line Rule — Planning and Design Services
proposal from Saltus Engineering, Inc.

SUBMITTED BY:

Deryle Calhoun, P.E.
Public Works Director

DATE:

August 16, 2023

BACKGROUND:

On December 22, 2020, Environmental Protection Agency finalized an
update to the Lead and Copper Rule which in part requires community
water systems, regardless of size, to develop and maintain an inventory of
service lines that the public can access (40 CFR 141.84(a)). The inventory
must describe both system-owned and customer-owned segments of the
service line. Utilities must submit the initial inventory by October 16, 2024.

Saltus Engineering, Inc., assisted CONB in applying to FDEP’s State
Revolving Fund (SRF) for financial assistance in complying with this rule;
FDEP has awarded $320,800 for the planning and design phase of the
work. The award includes up to $157,094 in principal forgiveness.

Tasks include:

¢ Field investigation plan — Review records (e.g., property appraiser) to
identify structures built prior to the federal ban on lead services.

¢ Project management — SRF loan administration and any state and EPA
reporting.

¢ GIS mapping — Update mapping to identify service attributes.

e EPA reporting — Complete the required EPA template and FDEP
inventory submittal materials.

BUDGET:

Water 401-4336-536-30-34 Other Contractual Services. FY23
Budget = $437,000.00; Current Budget = $337,700.00; Budget
Remaining = $201,784.85

RECOMMENDATION:

Approval of proposal from Saltus Engineering in the amount of
$29,800.00.

ATTACHMENT:

Proposal from Saltus Engineering, Inc. (Continuing contract with
Saltus Engineering, Inc. was previously approved by Council)




SALTUS

ENGINEERING, INC.
Post Office Box 8969
Fleming Island, FL. 32006

August 16, 2023

Chief Richard J. Pike
Interim City Manager
City of Neptune Beach
2010 Forest Avenue
Neptune Beach, FL 32266

Re:  Updated Proposal for Professional Engineering Services for Planning Services to assist
City identify Lead and galvanized steel water services throughout the City and SRF Loan
coordination and EPA reporting.

Dear Mr. Pike:

This proposal to the City of Neptune Beach (Client) is for Engineering services to be performed
by Saltus Engineering, Inc. (Engineer). Some activities may be supported by sub-consultants on
an as-needed basis.

Background

The City of Neptune Beach has been selected to receive a Drinking Water State Revolving Fund
(DWSREF) loan in the amount of $320,800 of SRF Funding for Planning and Design with
$157,094 in Principal Forgiveness for lead service line (LSL) identification as required by the
Environmental Protection Agency’s (EPA’s) Lead and Copper Rule Revisions (LCRR) at 40
CFR 141.84. The LCRR requires public water systems to complete a Lead Service Line (LSL)
inventory by October 16, 2024. To meet the EPA rule requirements, the City needs to do field
investigation of suspected lead service lines and report to EPA. This proposal is for engineering
services to assist the city meet this deadline for project planning (field identification) and
reporting.

The Planning Phase of the project will be completion of the service line inventory with
preparation of the EPA Service Line Inventory template as well as required notification to the
utility customers. The initial step of the inventory will be a review of historical records for
information on service line materials. The inventory will also require field identification of
service line materials. For the field identification, all City service line materials that have not
already been verified in accordance with EPA/DEP requirements will be uncovered at the meter
box on the City side and the owner side for material identification. The results of all historical
and field inventory work will be input to the EPA Service Line Inventory template. GIS
mapping of service line materials will be done. After the LSLs and GRRs have been identified
and mapped, a cost estimate for design and replacement of the LSLs and GRRs will be prepared.
With the cost estimate, the city will also evaluate participation in replacement of LSL and GRR
service lines owned by the customers. Upon completion of the initial inventory, the required
notification to customers will be done if the service line has been identified as lead, GRR or lead
status unknown.



Scope of Work

Task 1 - Engineer shall review historical records and drawings to determine potential areas where
service lines were installed prior to 1986 and prepare a plan for field investigation.

Deliverable: Field investigation plan.

Task 2 — Engineer shall provide Project Management services for the project including DWSRF
loan administration, and EPA reporting. This work will include preparing the DWSRF loan
application and preparing loan reimbursement requests throughout the duration of the planning
phase. The SRF loan includes $217,300 for field identification services to be performed either by
city forces or by others. The engineer shall coordinate this work with the city and obtain copies
of invoices to be submitted to DWSRF for reimbursement along with any engineering fees. |

Task 3 — Engineer shall update the city’s GIS map to include pipe material and age attributes for
potable watermains and location of LSLs.

Deliverable: Update GIS Map

Task 4 — Engineer shall complete the EPA Template and required FDEP LSL inventory submittal
materials

Deliverable: EPA Template and FDEP LSL inventory submittal materials.

Client Responsibilities
The City of Neptune Beach will provide the following:

1. Access to facilities and operating data as needed for inspection and for completion of the
tasks to be performed.
2. Assist with scheduling meetings with various city staff to collect and review data.

3. Field identification services to locate and identify lead service lines.

Services Not Included
Services not included with this Scope of Services:

e Any additional work associated with the design or construction phase services associated
with this project.

Schedule

Time is of the essence in meeting the October 16, 2024 EPA deadline. Work will begin
immediately upon Notice to Proceed. The Engineer shall commit to completing the remaining
tasks within 365 days from issuance of the Notice to proceed.



The schedule of deliverables will be dependent on the receipt of data and time for Client’s review
and approval, as applicable.

Budget and Payment

The tasks described herein are proposed on a Lump Sum basis (LS). The Proposed Budget is
presented in the table below:

Proposed Budget

Task Lump Sum Fee

1 — Historical Records Review and Field Investigation Plan $3,750

2 — Project Management Services and DWSRF Loan Administration $8,550

3 — GIS Mapping Updates $7,500

4 — EPA Template and FDEP Inventory submittal materials $10,000
TOTAL LUMP SUM FEE $29,800

Changes to the Proposed Budget will be submitted to Client and approved by Client before
commencement of work.

Terms and Conditions/Approval

This proposal expires in 30 days. The terms of this work are included in the Engineer’s continuing
contract with the City.

I look forward to discussing the details of this proposal after your review. Please feel free to
contact me at 904-742-6545 or davidb@saltuseng.com with any questions you may have.

Sincerely,

SALTUS ENGINEERING, INC.

David J. Bolam, P.E.
President

DJB/
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Special Meeting Item #6

Pump Station and Well Fencing

CITY OF NEPTUNE BEACH
CITY COUNCIL MEETING
STAFF REPORT

AGENDA ITEM: Pump Station and Well Fencing
SUBMITTED BY: Deryle Calhoun, P.E.
Public Works Director
DATE: August 16, 2023
BACKGROUND: Fencing at various wastewater pump stations and wells are

currently in disrepair and require replacement.

A JEA contract with Armstrong Fence Company was utilized and
quotes were obtained for:

e Bay Street Pump Station - $5,911.38

e Bay Street Potable Well - $5,911.38

e Florida Boulevard Pump Station - $12,736.26
e Florida Boulevard Potable Well - $7,348.00
Total of these proposals is $31,907.02.

BUDGET: FY23 revised budget 401-4335-535-60-63 Improvements — Not Buildings
is $60,000.00 with $58,300.00 remaining.

RECOMMENDATION: Award to Armstrong Fence Company for replacement of subject fencing
in the amount of $31,907.02, subject to receiving executed copy of JEA
contract.

ATTACHMENT: JEA contract with Armstrong Fence Company.




CONTRACT
BETWEEN
JEA
AND
ARMSTRONG FENCE CO.
JEA CONTRACT # 186110
THIS CONTRACT, is executed as of this day of November 2019, (the
“Effective Date”), by and between JEA, a body politic and corporate, in Duval County, Florida,
with a principal office located at 21 W. Church St., Jacksonville, FL 32202(*“JEA”), and
ARMSTROMG FENCE CO., a Florida corporation with its principal office located at 3226
Talleyrand Ave., Jacksonville, FL. 32206 (the “Company™).
WITNESSETH
WHEREAS, pursuant to the JEA Procurement Code, JEA is authorized to procure

goods and services via an Invitation to Negotiate (“ITN”) solicitation process; and

WHEREAS, JEA invited vendors to participate in the ITN process, and those vendors
that qualified were asked to submit their best and final offer (“the BAFO”) for “Repair and
Installation of Security Fencing”, (the “Work”™); and

WHEREAS, said Company has been accepted by JEA as the most responsive and
responsible vendor for the completion of the Services at and for the prices stated in the

Company’s BAFO.

NOW THEREFORE, in consideration of the mutual promises and covenants herein
contained, and for other good and valuable consideration, the receipt and sufficiency of which is

hereby acknowledged, the parties agree as follows:

AGREEMENT
1) JEA hereby engages the Company and the Company hereby accepts said engagement for the
purpose of performing the Work, as described in (i) JEA Solicitation # 037-19 designated as
“Repair and Installation of Security Fencing”, as modified by Addenda 1 dated September
10, 2019, as modified by Addenda 2 dated September 17, 2019, (the “ITN”), and (ii) the
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2)

3)

4)

)

6)

Company’s Best and Final dated October 25, 2019, attached hereto as Exhibit B (the “Bid

Form”).

The Services shall be performed strictly in accordance with the ITN, as amended by
Addenda, associated Technical Specifications, this Contract and Exhibits A-B, and all
Purchase Orders issued pursuant to this Contract (collectively, the “Contract”), all of which
are hereby specifically made part hereof by reference to the same extent as if fully set out
herein.

JEA’s Maximum Indebtedness under this Contract shall not exceed Two Million Six
Hundred Twenty Seven Thousand Four Hundred Seventy Nine and 00/100 Dollars
($2,627,479.00), at and for the prices stated in Exhibit B.

TERM OF CONTRACT - DEFINED DATES.
This Contract shall commence on the effective date of the Contract, and continue and remain

in full force and effect as to all its terms, conditions and provisions as set forth herein for five
(5) years with an option renew for two (2), one (1) year periods, or until the Contract's
Maximum Indebtedness is reached, whichever occurs first. It is at JEA's sole option to renew
the Contract. This Contract, after the initial year shall be contingent upon the existence of

lawfully appropriated funds for each subsequent year of the Contract.

PAYMENT METHOD - UPON DELIVERY AND INVOICE.

JEA shall pay the Company in monthly installments for the Services rendered during the
preceding month. Company shall invoice JEA in accordance with the rates stated on the
Company's Response Workbook. Company's rates stated on the bid document shall include

all profit, taxes, benefits, travel, and all other overhead items.

INVOICES.

The Company shall submit all Invoices in accordance with the payment method agreed upon
in these Contract Documents. Invoices shall be submitted to the following email address:
ACCTPAYCUSTSRV@JEA.COM, or if the Company does not have email capability, it
can mail hard copies to: JEA Accounts Payable, P.O. Box 4910, Jacksonville, FL 32201-
4910.

S
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7

JEA will pay the Company the amount requested within thirty (30) calendar days after

receipt of an Invoice from the Company subject to the provisions stated below.

JEA may reject any Invoice or Application for Payment within 20 calendar days after receipt.
JEA will return the Invoice or Application for Payment to the Company stating the reasons

for rejection.

Upon receipt of an acceptable revised Invoice or Application for Payment, JEA will pay the
Respondent the revised amount within ten (10) days.
JEA may withhold payment if the Company is in violation of any conditions or terms of the

Contract Documents.

In the case of early termination of the Contract, all payments made by JEA against the
Contract Price prior to notice of termination shall be credited to the amount, if any, due the
Company. If the parties determine that the sum of all previous payments and credits exceeds
the sum due the Company, the Company shall refund the excess amount to JEA within ten

(10) days of determination or written notice.

PRICE ADJUSTMENT - ANNUAL.

Contract prices for the Work will remain firm through the first year of the Contract. The
Company must request a Consumer Price Increase (CPI) annually. Each annual request for a
CPI increase must be made within thirty (30) days prior to the expiration of the Anniversary
Date of the Contract. If Company fails to submit a timely CPI request, the Company may be

denied the increase for the upcoming year.

When a timely CPI request is received, JEA will recognize the CPI price adjustment within
thirty (30) days after the Anniversary Date. No retroactive price adjustments will be allowed.

Unless the Company and JEA make other agreements, the annual price adjustment for the
Contract shall be in accordance with the Consumer Price Index for all urban consumers

published monthly by the U.S. Department of Labor, Bureau of Labor Statistics. The index

(]
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8)

used will be the unadjusted percent change for the previous twelve (12) months of the

Company's written CPI adjustment request is received by JEA.

WARRANTY.

The Company represents and warrants that it has the full corporate right, power and authority
to enter into the Contract and to perform the Services, and that the performance of its
obligations and duties hereunder does not and will not violate any Contract to which the
Company is a party or by which it is otherwise bound.

The Company represents and warrants that it will conduct the Services in a manner and with
sufficient labor, materials and equipment necessary to affect a diligent pursuance of the

Services.

The Company represents and warrants that it has the responsibility and capacity to train and
supervise its employees, Subcontractors and suppliers to ensure the Services complies with

all safety requirements of the Contract Documents.

The Company represents and warrants that its employees and Subcontractors shall exercise

the degree of skill and care required by customarily accepted good practices and procedures.

The Company warrants that all items provided under the Contract shall be in accordance with
the requirements of this Contract and services shall be performed in a pfofessional manner
and with professional diligence and skill, consistent with the prevailing standards of the
industry. The Company warrants that the Services will meet the service levels, functional and

performance requirements defined in the Contract.

The Company warrants all Services for a period of one (1) year following Acceptance of the
Services. If any failure to meet the foregoing warranty appears within one year after
Acceptance, the Company shall again perform the Services directly affected by such failure

at the Company's sole expense.
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9) INSURANCE REQUIREMENTS.

Before starting and until Acceptance of the Services by JEA, and without further limiting its
liability under the Contract, Company shall procure and maintain at its sole expense,

insurance of the types and in the minimum amounts stated below:

Workers' Compensation

Florida Statutory coverage and Employer's Liability (including appropriate Federal Acts);
Insurance Limits: Statutory Limits (Workers' Compensation) $500,000 each accident
(Employer's Liability).

Commercial General Liability

Premises-Operations, Products-Completed Operations, Contractual Liability, Independent
Contractors, Broad Form Property Damage, Explosion, Collapse and Underground, Hazards
(XCU Coverage) as appropriate; Insurance Limits: $1,000,000 each occurrence, $2,000,000

annual aggregate for bodily injury and property damage, combined single limit.

Automobile Liability

All autos-owned, hired, or non-owned; Insurance Limits: $1,000,000 each occurrence,

combined single limit.

Excess or Umbrella Liability

(This is additional coverage and limits above the following primary insurance:
Employer's Liability, Commercial General Liability, and Automobile Liability);

Insurance Limits: $4,000,000 each occurrence and annual aggregate.

Company's Commercial General Liability and Excess or Umbrella Liability policies shall be
effective for two years after the Services are complete. The Indemnification provision
provided herein is separate and is not limited by the type of insurance or insurance amounts

stated above.
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Company shall specify JEA as an additional insured for all coverage except Workers'
Compensation and Employer's Liability. Such insurance shall be primary to any and all other
insurance or self-insurance maintained by JEA. Company shall include a Waiver of
Subrogation on all required insurance in favor of JEA, its board members, officers,

employees, agents, successors and assigns.

Such insurance shall be written by a company or companies licensed to do business in the
State of Florida and satisfactory to JEA. Prior to commencing any Services under this
Contract, certificates evidencing the maintenance of the insurance shall be furnished to JEA
for approval. Company's and its subcontractors' Certificates of Insurance shall be mailed to
JEA (Attn. Procurement Services), Customer Care Center, 6th Floor, 21 West Church Street,
Jacksonville, FL 32202-3139.

The insurance certificates shall provide that no material alteration or cancellation, including
expiration and non-renewal, shall be effective until 30 days after receipt of written notice by

JEA.

Any subcontractors of Company shall procure and maintain the insurance required of
Company hereunder during the life of the subcontracts. Subcontractors' insurance may be
either by separate coverage or by endorsement under insurance provided by Company. Note:
Any JSEB firms identified by Bidders for this Solicitation are considered "Subcontractors"
under the direct supervision of the Prime or General Contractor (herein referred to as
"Company"). Companies should show good faith efforts in providing assistance to JSEB
firms in the securing of the Subcontractors' insurance requirements stated herein. Company
shall submit subcontractors' certificates of insurance to JEA prior to allowing Subcontractors

to perform Services on JEA's job sites.

10) INDEMNIFICATION.

The Company shall hold harmless and indemnify JEA against any claim, action, loss,
damage, injury, liability, cost and expense of whatsoever kind or nature (including, but not

by way of limitation, reasonable attorney's fees and court costs) arising out of injury (whether
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mental or corporeal) to persons, including death, or damage to property, arising out of or
incidental to the negligence, recklessness or intentional wrongful misconduct of the
Company and any person or entity used by Company in the performance of this Contract or
Services performed thereunder. For purposes of this Indemnification, the term "JEA" shall
mean JEA as a body politic and corporate and shall include its governing board, officers,
employees, agents, successors and assigns. This indemnification shall survive the term of a
Contract entered into pursuant to this solicitation, for events that occurred during the
Contract term. This indemnification shall be separate and apart from, and in addition to, any

other indemnification provisions set forth elsewhere in this Contract.

11) PUBLIC RECORDS.

All Documents, data and other records received by JEA in connection with the Contract are
public records and available for public inspection unless specifically exempt by law. The
Company shall allow public access to all documents, data and other records made or received
by the Company in connection with the Contract unless the records are exempt from Section
249(a) of Article I of the Florida Constitution or subsection 119.07(1), Florida Statutes. JEA
may unilaterally terminate the Contract of the Company refuses to allow public access as

required under the Contract.

12) TERMINATION FOR CONVENIENCE.

JEA shall have the absolute right to terminate the Contract in whole or part, with or without
cause, at any time after the Award effective date upon written notification of such

termination.

In the event of termination for convenience, JEA will pay the Company for all disbursements
and expenses that the Company has incurred, or has become obligated prior to receiving
JEA's notice of termination.

Upon receipt of such notice of termination, the Company shall stop the performance of the
Services hereunder except as may be necessary to carry out such termination and take any
other action toward termination of the Services that JEA may reasonably request, including

all reasonable efforts to provide for a prompt and efficient transition as directed by JEA.

16



JEA will have no liability to the Company for any cause whatsoever arising out of, or in
connection with, termination including, but not limited to, lost profits, lost opportunities,
resulting change in business condition, except as expressly stated within these Contract

Documents.

13) TERMINATION FOR DEFAULT
JEA may give the Company written notice to discontinue all Services under the Contract in

the event that:

¢ The Company assigns or subcontracts the Services without prior written
permission;

e Any petition is filed or any proceeding is commenced by or against the Company
for relief under any bankruptcy or insolvency laws;

e A receiver is appointed for the Company's properties or the Company commits
any act of insolvency (however evidenced);

e The Company makes an assignment for the benefit of creditors;

e The Company suspends the operation of a substantial portion of its business;

e The Company suspends the whole or any part of the Services to the extent that it
impacts the Company's ability to meet the Services schedule, or the Company
abandons the whole or any part of the Services;

e The Company, at any time, violates any of the conditions or provisions of the
Contract Documents, or the Company fails to perform as specified in the Contract
Documents, or the Company is not complying with the Contract Documents;

e The Company attempts to willfully impose upon JEA items or workmanship that
are, in JEA's sole opinion, defective or of unacceptable quality;

e The Company breaches any of the representations or warranties;

e The Company is determined, in JEA's sole opinion, to have misrepresented the
utilization of funds or misappropriate property belonging to JEA; or

e Any material change in the financial or business condition of the Company.
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If within fifteen (15) days after service of such notice upon the Company an arrangement
satisfactory to JEA has not been made by the Company for continuance of the Services, then

JEA may declare Company to be in default of the Contract.

Once Company is declared to be in default, JEA will charge the expenses of completing the
Services to the Company and will deduct such expenses from monies due, or which at any
time thereafter may become due, to the Company. If such expenses are more than the sum
that would otherwise have been payable under the Contract, then the Company shall pay the
amount of such excess to JEA upon receipt of notice of the expenses from JEA. JEA shall not
be required to obtain the lowest price for completing the Services under the Contract, but
may make such expenditures that, in its sole judgment, shall best accomplish such
completion. JEA will, however, make reasonable efforts to mitigate the excess costs of

completing the Services.

The Contract Documents shall in no way limit JEA's right to all remedies for

nonperformance provided under law or in equity, except as specifically set forth herein. In
the event of termination for nonperformance, the Company shall immediately surrender all
Services records to JEA. In such a case, JEA may set off any money owed to the Company

against any liabilities resulting from the Company's nonperformance.

JEA has no responsibility whatsoever to issue notices of any kind, including but not limited
to deficient performance letters and scorecards, to the Company regarding its performance

prior to default by Company for performance related issues.

JEA shall have no liability to the Company for termination costs arising out of the Contract,

or any of the Company's subcontracts, as a result of termination for default.

14) SUSPENSION OF SERVICES.

JEA may suspend the performance of the Services by providing Company with a five (5) day
written notice of such suspension. Schedules for performance of the Services shall be

amended by mutual agreement to reflect such suspension. In the event of a suspension of
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Services, the Company shall resume the full performance of the Services when directed in

writing to do so by JEA.

Suspension of the Services due to the Company's negligence or failure to perform, may affect
the Company's compensation as stated in the Contract and/or result in the termination of the

Contract.

15) ORDER OF PRECEDENCE.

The Contract shall consist of JEA's Contract and/or Purchase Order together with the
Solicitation including, but not limited to, the executed Response Documents, which shall be
collectively referred to as the Contract Documents. This Contract is the complete agreement
between the parties. Parol or extrinsic evidence will not be used to vary or contradict the
express terms of this Contract. The Contract Documents are complementary; what is called
for by one is binding as if called for by all. The Company shall inform JEA in writing of any
conflict, error or discrepancy in the Contract Documents upon discovery. Should the
Company proceed with the Services prior to written resolution of the error or conflict by
JEA, all Services performed is at the sole risk of the Company. JEA will generally consider

this precedence of the Contract Documents in resolving any conflict, error, or discrepancy:

e Contract Amendments

e Executed Contract Documents

¢ Exhibits to Contract Documents

e JEA Purchase Order

e Exhibits and Attachments to this ITN

e Technical Specifications associated with this ITN
e ITN Solicitation

e References

e (Company's Response

16) All notices required or permitted under this Contract shall be in writing and shall be deemed

received upon receipt. Notices shall be addressed by a party to the other party as follows:
10
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In the case of JEA:

JEA

Attn: Matt Summers

21 W. Church Street, T-11
Jacksonville, FL 32202
Ph: 904-665-4798
summmk(@jea.com

and to:

JEA

Attn: Heather Beard, Manager, Procurement Contract Administration
21 W. Church St. CC-6

Jacksonville, FL. 32202

Ph: 904-665-7606

bearhb@jea.com

In the case of Company:

ARMSTRONG FENCE CO.

Attn: Don Miller

3226 Talleyrand Ave.

Jacksonville, FL 32206
904-356-2333
dmiller@armstrong-fence.com.com

Either party may change its address from time to time upon prior written notice to the other

specifying the effective date of the new address.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement, in triplicate,

as of the day and year first above written.

COMPANY:
ATTEST: ARMSTRONG FENCE CO.
By: By:
Name: Name: Donald C. Miller, Jr.
Title: Title:
Date: Date:
ATTEST: JEA
By: By:
Name: Maurice Scarboro Jenny McCollum
Title: Contracts Associate Director, Procurement Services
Date: Date:

Approved by the JEA Awards Committee on November 14, 2019, Award Item No. 2.
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Building Community®

Procurement Bid Office
Customer Center 1% Floor, Room 002
21 W. Church Street
Jacksonville, Florida 32202
September 10, 2019

ADDENDUM NUMBER: One (1)

TITLE: REPAIR AND INSTALLATION OF SECURITY FENCING

JEA RFQ NUMBER: 037-19

BID DUE DATE: September 24, 2019

TIME OF RECEIPT: 12:00 PM

TIME OF OPENING: 2:00 PM

THIS ADDENDUM IS FOR THE PURPOSE OF MAKING THE FOLLOWING CHANGES OR
CLARIFICATIONS in Red below:

1. Extended Bid Due Date from September 17, 2019 to September 24, 2019.

2. Revised and replaced - Appendix A - Technical Specifications — Section 6 -- See atlachment.

** Acknowledge receipt of this Addendum on the submitted Bid Form**
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Building Community®

Procurement Bid Office
Customer Center 1% Floor, Room 002
21 W. Church Street
Jacksonville, Florida 32202 -
September 17, 2019

ADDENDUM NUMBER: Two (2)

TITLE: REPAIR AND INSTALLATION OF SECURITY FENCING

JEA RFQ NUMBER: 037-19

BID DUE DATE: September 24, 2019

TIME OF RECEIPT: 12:00 PM

TIME OF OPENING: 2:00 PM

THIS ADDENDUM IS FOR THE PURPOSE OF MAKING THE FOLLOWING CHANGES OR
CLARIFICATIONS in Red below:

1. Question: Fence and Gate Grounding: Drawing ST-6B Security Typical Fence Grounded.
* Does the grounding need to be included in this bid?
* If so, Does the grounding need to be included in the price of the gates and fence as "HARDWARE"?

Answer: Fence grounding is not required at all JEA sites. Because of this we are requesting that the
contractors quote fence grounding as individual units. Each unit will encompass the requirements set
forthin the drawing “Security Typical Fence — Grounded” (S1-6B). Item descriptions and notes are
included in the drawing. The contractor will be responsible for all above grade grounding work.
Connection to the grounding grid, if required, will be done by another contractor. The unit price is
based off of the requirement that ground installation shall be provided at intermediate posts, spaced no
more than forty (40) feet apart. The unit price will include, but is not limited to, all connectors,
clamps, split bolt connectors, wire, etc. to provide a complete installation of a single unit.

2. Question: Decorative Ameristar fence:
Are the posts, post caps, and brackets to be included in the price for line items 67, 69, 70 of the

materials list?

Answer: Yes. Posts, post caps, and brackets are o be included in the price {or line items 67, 69, and
70 of the material list.

1|Page
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3. Added to Solicition I'I'N - 037-19 - Section: 2.3.7. — PRICE ADJUSTMENT - ANNUAL
Contract prices for the Work will remain firm through the first year of the Contract. The Company
must request a Consumer Price Increase (CPI) annually. Each annual request for a CPI increase must
be made within thirty (30) days prior to the expiration of the Anniversary Date of the Contract. If
Company fails to submit a timely CPI request, the Company may be denied the increase for the
upcoming year.

When a timely CPI request is received, JEA will recognize the CPI price adjustment within thirty (30)
days after the Anniversary Date. No retroactive price adjustments will be allowed.

Unless the Company and JEA make other agreements, the annual price adjustment for the Contract
shall be in accordance with the Consumer Price Index for all urban consumers published monthly by
the U.S. Department of Labor, Bureau of Labor Statistics. The index used will be the unadjusted

percent change for the previous twelve (12) months of the Company's written CPI adjustment request
is received by JEA.

** Acknowledge receipt of this Addendum on the submitted Bid Form**

2]Page
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SOLICITATION
FOR PARTICIPATION IN AN INVITATION TO NEGOTIATE

REPAIR AND INSTALLATION OF SECURITY FENCING

JEA.

JACKSONVILLE, FL
SOLICITATION NUMBER 037-19

MANDATORY PRE-RESPONSE MEETING
IN PERSON

PRE-RESPONSE MEETING DATE: AUGUST 28, 2019
PRE-RESPONSE MEETING TIME: 10:00 A.M. EST
PRE-RESPONSE MEETING LOCATION: JEA CUSTOMER CENTER, PROCUREMENT BID OFFICE,
21 W. CHURCH STREET, 1* FLOOR, ROOM 002
JACKSONVILLE, FL 32202
RESPONSES ARE DUE ON SEPTEMBER 17, 2019 BY 12:00 P.M. EST
DIRECT DELIVERY OR MAIL TO JEA BID OFFICE, CUSTOMER CENTER 1* FLOOR, ROOM 002

21 W. CHURCH STREET, JACKSONVILLE, FL 32202

JEA WILL PUBLICLY OPEN ALL RESPONSES RECEIVED FROM QUALIFIED RESPONDENTS

SEPTEMBER 17, 2019, 2:00 P.M. IN THE JEA BID OFFICE, CUSTOMER CENTER 15T FLOOR, ROOM
002,21 W. CHURCH STREET, JACKSONVILLE, FL

26



Table of Contents

1. INTENT TO NEGOTIATE ...cceioirieiiiieeinie it eseeteree e setseees et et esseesasshees s sn e sassassas coesassssnsssmrsssnensnssessnssnes 5
1.1. INVITATION ..ottt ettt et seceee s aee e et et s esem e mrtsb e e sec et s e e e r A sabom e s R Em e e aRar s san R n s vesrasnerns 5
1.1.1. SCOPE OF WORK (ITN)..cuverecereeesreoseseeseeseessssesssseessessosmeeesssesesssessmssensessassssssssssessresssssssesssesssssessensen 5
1.1.2.  BACKGROUND...ccoioititiiesticicetee e eeereret et tebersesnssestease st it st sesaesacasenes sesanssssassnssssseseressevasaranernarass 5
1.1.3.  INVITATION TO NEGOTIATE ... .o renntent e srenaeeesnsresessnconecsessasssacssssns cnesssssassnsssssenss sarae 5
114, QUESTIONS . ...ttt mei et eeetreecte s s eee e e sues b e et e raesanbeb s b em e s e rbe b e e R b e s ke srsasasraneansbnnbasseetsons 6
1.1.5. MANDATORY PRE-RESPONSE MEETING IN PERSON OR BY TELECONFERENCE ............... 6
1.2 SPECIAL INSTRUCTIONS ..ottt ccresementecseseseenmnsstseesssessssssssssssmss e sussassosnsassosnsns 7
1.2.1.  MINIMUM QUALIFICATIONS ..ottt sncrnassssesess s sssnssresse sovnsssasesssastssavanes 7
1.2.2. NUMBER OF CONTRACTS TO BE AWARDED .......cooiiiiiiiinisrccrce s ssacvesas e 7
1.2.3. REQUIRED FORMS TO BE SUBMITTED WITH RESPONSE ......ccccconiiniimenrec e 7
1.3. EVALUATION METHODOLOGY ..ooieiriciericeseecieneercereicnrercntcarsesteberaesncesmcsss crmesvessacssssnssssorsasassesnssnes 8
1.3.1. BASIS OF AWARD — LOWEST COST TO JEA.....c ot esesssase s 8
1.3.2. EVALUATION AND NEGOTIATION PROCESS ......ocoiiircinin e 8
1.3.3.  ALTERNATE PROVISIONS AND CONDITIONS.......cocccirrmrcncernmcrnevnrsi s snrssnessssstess s 9
1.3.4. INSURANCE REQUIREMENTS .....coiitiitiirrmieceenieereniercartoes s cessesiessenesrasiesenssessensessssesesnssseress 10
1.3.5. INSURANCE REQUIREMENTS ...ttt st resenntrameenneneconmnisse e e resnesrsssssssasae sessenens 10
14. SELECTION CRITERIA ...ttt res st s e st b e e s s an s e s on s srsas e sacoeas 10
1.4.1.  SELECTION CRITERIA (JTN) .oeriiiiiiicrieemiimennee st csencerasreses svas s mane e sesssvssrasanonsesss sesenes 10
1.42. QUOTATION OF RATES ...ttt sacss e e vens s s tentsassresavsaoasnresesassresnsse oo nees 10
5 O | O O OO SO U T TO T UPTN 10
1.5. GENERAL INSTRUCTIONS ... ceetes e erme e seeaesesseress e sessen s mssscasasennemsesterevarsssinissnessonte 10
1.5.1.  SUBMITTING THE RESPONSE ...t vinerere st esneesmmteseveteesbisaeess s saessessnasisscasansacs 10
1.5.2. ADDENDA ..ottt et ccemsnc s st s sbes st s s s e s b e bbb s 11
1.5.3. PURCHASE ORDER ISSUANCE AND START OF WORK ....cooorimitiiecrcnreecmrsansssenesnacenns 11
1.54. DEFINED TERMS ..ottt vttt recesne st e st ssesb e b s srecamsn e e s b st ma s e nasanentesonsnsonts 11
1.5.5. EX PARTE COMMUNICATION ..ottt st esmcees e s essn e sas wessesssbesssassensaes 11
1.5.6. CERTIFICATION AND REPRESENTATIONS OF THE COMPANY .....ccocccciciiniminicininecenmennee 11
L5.7. ETHICS ettt e v se e sttt e e e st em e e cse ke s aaes e b e s b e b e e bsse b e smsroeeaarr b e b casbens e b a e massbenecnee 12
1.5.8.  JEA PUBLICATIONS ..ot i retrsce st eeners e ceesae ettt et e e s st e sene s s sr s e s e e s assaemneeninnseves 12
1.5.9. MATHEMATICAL ERRORS ..ottt rissssrs s sma e veaes e n e acsre e 12
1.5.10. MODIFICATION OR WITHDRAWAL OF RESPONSES ......ccooi i 13
1.5.11. PROHIBITION AGAINST CONTINGENT FEES ...t 13
1.5.12. PROTEST OF ITN AND AWARD PROGCESS ...ttt enncsntsne e reiensonnense 13
1.5.13. RESERVATION OF RIGHTS TO JEA ..ottt s s ses s s sare s e 13
1.5.14. SUNSHINE LAW L..oooiiiiriiriiireerirnereneeseesesssesseaasesascessressorsseceatontessesonsors oasasnsssessarstssserosnesrosnes 13
1.6. JACKSONVILLE SMALL AND EMERGING BUSINESS (JSEB) PROGRAM REQUIREMENTS ... 14
1.6.1. JACKSONVILLE SMALL AND EMERGING BUSINESS PROGRAM (GOAL) ...ccvcvuivimcvrnnenens 14

2. CONTRACTUAL TERMS AND CONDITIONS. ..ottt ssssreessssssasessssesissnsesosssisssssansese 15
2.1. DEFINITIONS ...ttt rre sttt eeereeaeeree s b e s e smaesen s st sonsss e e e e san s asr e e ames e ssae st s et e rr s e raearesseaan 15
2.1.1. DEFINITIONS ..ottt et s st s e ee s b se s s b b e a s e r et e b st esmre s e s ranes 15
2,12, ACCEPTANUCE ... ettt vreereamrr e et e s s e s s e s e et e s ot s b e s e s e obe s aebb e rerbeseaesbessravatssbesevbecrsanben 16
2.1.3. ADDENDUM/ADDENDA......ccoittteireertoet et sttt et se e en e s ss e ss s s esnss s sanss e evan s 16
2.1.4.  ANNIVERSARY DATE .ottt et sa e sbe e sse st s se e s shssrerassenesnesnis 16
215, AWARD . et bbb bR bR v s 16
2.1.6. CONTRACT ..ottt e ettt et e b s e e et b et e r e d et s R SR b E e ERs sa b r e b Ah e s ere s aanerane 16
2.1.7. CONTRACT AMENDMENT ......cccciiiitiintrierrcereterecsesminertessensseesreeresassesosessssessnssssassassomsenssnerasen 16
2.1.8. CONTRACT DOCUMENTS ......oioiarmeinieniertsntrtnne st saersesseseserne sttt ras s sessrssnsssssessasisasessssnos 16
2.1.9.  CONTRACT PRICE ... iieriententre et st et con s ane s b et sr e b st b s as e e e as st s seanes 16
037-19 — Repair and Installation of Security Fencing Page |2

27



2.1.10. DEFECT ..ottt bttt s e brse st e nas s soeob e bbb ess et et e b s b e s b s ms s ba e ns e 16

2.1.11. HOLIDAYS . oeerteters e eetsesarssca s e s s sssassessransssssecesssssnsasssssesessnssensesaraseseressersasstansseesentcneseas 17
2.1.12. INVITATION TO NEGOTIATE .....ooieieririeenercenrrnnssrervesrssssanssesnsasesssseesseeseeseseenssorsesessessinnenne 17
2.1.13. INVIOICE ...t trsenescresrecsessenssearasen s e s e res st nan soseasesssnsseserensarstemeeeeaneerecaresmbansmesaesesstsarein 17
2.1.14. JEA ettt s ettt st et e e e s b s e e R A e ba s e s Re e e aRe e et Cr et eaeeerecee e re s e e er e e ratsrrer eon 17
2.1.15. JEA REPRESENTATIVE ...ttt ereerarssteresstesesssecesvassveessessssssessassnssssanesseenesseeseenceseass 17
2.1.16.  PURCHASE ORDER (PO) ... cveooeeeemereeeseeeeeseeeesmeeesseeessesssessesessserssesssressessesesessmesssesesssessseseeseeseseens 17
2.1.17. RESPONSE ... creictictieee e e e cnessesecase st saessessbas st e s ses cenasaevassesesesssnasstrsnesssssernsenssenserrensennsrens 17
2.1.18. RESPONDENT .....cocctietceiiritivineer et eec e reassessaeesesasssesssaesassasassenssestasserassssseessssssesssessarsessessessssnnannosnns 17
2.1.19. SUBCONTRACTOR ......ooiiirieieirerentistrsrtseteseesssecassseessasarsessssssesssssvessssssessssssssresssnesnessasinsssssssecons 17
2.1.20. SOLICITATION. ...ttt ceecreecercerree st st s eeeaesanesesbessassseese s assreesarnssssessnostensrsnnesserasesnsoreasssevsasans 17
2.1.21. TASK ORDER ......ooioieiiieiiieiceeceivrrsevetessecascsssssasasssassssnsessecens e asnssiassessssstasssnssessesessvoesaresssevansens 18
2.1.22. TERM ..ot crieerc et e s crae e rtt s e e st e sebessse s sasaesonensae s rh e e s ae s anesae sareaesbe e shaesataeRe s e R e e e e s e ner s ne e s e e s e nns 18
2.1.23. UNIT PRICES ....ocooerterirretintrcicteestncessrssrecovsseesassesassessssssavasassnsases seeseecssssesssesonsoseressoneraesssscerenscrnes 18
2.2. CONTRACT DOCUMENTS......coooirerercrierinuearssssessossasmereassessssersasssasersesermesessessentesesasesessesstesersseestesense 18
2.2.1. ORDER OF PRECEDENCE ......cccectiritireriirnrieresrersrrrseroressssssessmsssessesssssnsesenssssrcssesesasenntsssrosmsnconsaesnses 18
2.3, PRICE AND PAYMENTS.....co ettt st s o vesresseera st eteess s aseeeseasseseesnsessessssanseneesns smeesassseneenseneen 18
2.3. 1. PAYMENT METHOD .....ooocoiiricieecrre et ecrestrsteresesseassasstsnsesatsasensesssasnemssassensersenmsanasesmnenerasssesnens 18
2.3.2. DISCOUNT PRICING.....coitiicriirieintierrierreinsareessreeresessessansssessesseessssssensessnsssessessressarsessnteseresessesommesresanes 19
2.3.3.  INVOICING AND PAYMENT TERDMS ......oooiiiirerrirneiessrsersrsserieseeseescessensesssssacersesessessessssassesas 19
2.3.4. JSEB - INVOICING AND PAYMENT ......oovviiicrricirireescseeeeessesnassessssasessessesseasssassesssesssasssessersns 19
2.3.5. OFFSETS ...t v reere e e are e srevesre e s ese saesse e saeassease s sesaesseessaesssassnresnassassstsseessenseesserarasrararns 19
2.3.0.  TAKES ..o rrer e et errs e e e s e et e s e a s e b an s s e erteaaebe b e s ae s Sesreean e s e antee e re ot e s e teane e barrserevres 19
24. WARRANTIES AND REPRESENTATIONS .....ooteiecirecrenceneeseesnenesssrsssesresasssevracsscssssvasesasssssssnens 20
2.4 1. WARRANTY .ttt rtrs et ss e rceess e v rs e ese s setestssaresassstenenssesssasstassasssenseesessesassesss seersesnseraremststeneanecn 20
2.5. INSURANCE, INDEMNITY AND RISK OF LOSS ...t srccrcrsaeer e e eetenceneessecreesensssesseees 20
2.5.1. INSURANCE REQUIREMENTS .......ooiiiertirrintrerieeraeeaerensssesssesserssessseasensssncsmsessesess seerotassmessasesesnsennes 20
2.52. INDEMNIFICATION (JEA STANDARD) ....oooiiccetire st eetevceservnssseesssssasssseesessresaseeneessrsaseannnsen 21
2.5.3.  RISKS AND PROPERTY ..ot iiccreccrerertentreesssasesesassessecaneseesasassasssssesntvaassssssavesesoseseessssnsnssesan 21
2.6. TERM AND TERMINATION ..ottt vrteesee st reaesonessar s seessessassssasansnesanssrossesereenneesnsesaessssnsssses 22
2.6.1. TERM OF CONTRACT —~DEFINED DATES .......coiticrerrrrernescersnreserirreessssnsesnsessessesssessessssasasssns 22
2.6.2. TERMINATION FOR CONVENIENCE........cc ittt corrnciecsenecnasssssserasessasessseesesssnessassnssnesas 22
2.6.3. TERMINATION FOR DEFAULT ......oooeicercrcrerereceecvtesressnaseseseansassesesssseneseseseessesseneseserensanasarvons 22
2.6.4. SUSPENSION OF SERVICES..........coooirtirretirrrrcnmesirinneseecsssssessrasessssseessesssseesvessseesnsrecssamsssseane 23
2.7. PUBLIC RECORDS LAWS ...t irternresire s eres e s eesanessea e sresssaseesstssrassssessessrassssesessnrassassessessnensas 23
2.8. CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTATION .....cccertitriiarrcnsercorerneresenerssacens 25
2.8.1. INTELLECTUAL PROPERTY ...ccctiiiiirrreiieinnerctereree e cevscsesnesseesses nsesssesrassossnossassnesssssassessnsossonsensnens 25
2.8.2. PROPRIETARY INFORMATION ......ooiviiiircriirncrerimentateeeareeseeesecacesessmesrssserseronssasrssesneenbonseceneenns 26
2.8.3. PUBLICITY AND ADVERTISING ....ccociriirimeurrrrrerreeesteaeraeesecrseeraeseesseenesssesacsnessnsenesseessnraransecssessses 26
2.8.4. PATENTS AND COPYRIGHTS ..ot ieriicimrimiinvasirarie s seesreeseceeesessesersesonsrsneeses sonsssesasssrencorensesns 26
2.8.5. DATA OWNERSHIP, PROTECTIO