
AGENDA (Amended) 
Special and Workshop City Council Meeting 

Monday, August 21, 2023, 6:00 P.M. 
Council Chambers, 116 First Street, Neptune Beach, Florida 

1. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE

2. PRESENTATION OF NEPTUNE BEACH POLICE DEPARTMENT LIFE SAVING AWARD TO
OFFICER KELLY CAMACHO

3. CONSIDERATION OF REQUEST FOR REIMBURSEMENT OF LEGAL FEES TO COUNCILOR
LAUREN KEY OR DIRECTLY TO HER ATTORNEYS, PURSUANT TO NEPTUNE BEACH CODE
OF ORDINANCES SECTION 2-236 AS PREVAILING PARTY IN ACTION; CASE UNFOUNDED
AND DISMISSED

4. CONSIDERATION OF REQUEST FOR REIMBURSEMENT OF LEGAL FEES TO COUNCILOR
JOSH MESSINGER OR DIRECTLY TO HIS ATTORNEYS, PURSUANT TO NEPTUNE BEACH
CODE OF ORDINANCES SECTION 2-236 AS PREVAILING PARTY IN ACTION; CASE
UNFOUNDED AND DISMISSED

5. CONSIDERATION OF APPROVAL OF LEAD SERVICE LINE INVENTORY BY SALTUS
ENGINEERING, INC

6. CONSIDERATION OF APPROVAL OF PUMP STATION AND WELL FENCING

7. CONSIDERATION OF DECLARATION OF SURPLUS PROPERTY

8. PUBLIC COMMENTS

9. ADJOURN

WORKSHOP CITY COUNCIL MEETING IMMEDIATELY FOLLOWING 
THE ABOVE SPECIAL MEETING 

1. CALL TO ORDER / ROLL CALL

2. AWARDS / PRESENTATIONS / RECOGNITION OF GUEST / NONE

3. DEPARTMENTAL SCORE CARD

4. COMMITTEE REPORTS
A. Charter Review
B. Finance
C. Land Use and Parks
D. Transportation and Infrastructure Planning

5. PUBLIC COMMENTS

6. PROPOSED ORDINANCES / NONE

7. CONTRACTS / AGREEMENTS / NONE

8. ISSUE DEVELOPMENT / NONE
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9. PUBLIC COMMENTS 
  

 10. COUNCIL COMMENTS 
  

 11. ADJOURN 
 
 

                                    ’ 
 

 
Make sure you are parked in a North Beaches public parking space – we can’t 
validate valet parking or parking in private lots. 

• To use a kiosk: Using a nearby kiosk, press the Start button and then select 2 to 
enter your plate and the validation code. 

• To use the Flowbird app: Tap the nearest yellow balloon and tap “Park here.” 
From the payment screen, select “Redeem a code” at the top. Confirm your 
information and tap “Purchase” – the price will show “Free.” 

 

Residents attending public meetings 
can use the code 1LWE to validate 
their parking session at no cost. 
After 5:30 on the date of the 
meeting, follow these steps: 
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08/15/2023 
TO: Chief M.J. Key 

FROM: Sergeant W.E. Torres #1339 

RE: Officer K.R. Camacho #1329 – Life Saving Award 

I am respectfully submitting this correspondence to nominate Officer K.R. Camacho #1329 for 
the Neptune Beach Police Department Life Saving Award for the actions she took to preserve 
the life of an unresponsive adult male patient. 

On June 15, 2023, at approximately 8:31 p.m., Officer Camacho responded to the 400 block of 
Davis Street for a report of an unresponsive adult male in a vehicle. On arrival, Officer Camacho 
quickly located the unresponsive male slumped over in the front passenger seat of the vehicle. 
Decisively, Officer Camacho instructed a witness on scene to assist her with removing the 
unresponsive male from the vehicle and onto the ground. Once out of the vehicle, Officer 
Camacho conducted an immediate and thorough assessment of the male and determined he 
was not conscious, not breathing and had no pulse. Immediately following her assessment, 
Officer Camacho began life-saving measures by administering cardiopulmonary resuscitation 
(CPR). Despite being by herself, Officer Camacho managed to apply her department issued 
automated external defibrillator (AED), however, no shock was advised. Officer Camacho 
continued administering CPR until the arrival of the Jacksonville Fire and Rescue Department 
(JFRD #55). In total, Officer Camacho performed four rounds of chest compressions and gave 
three rounds of rescue breaths before being relieved by JFRD personnel. JFRD continued life 
saving measures and transported the male to a local hospital for additional care. 

Once at the hospital, the male patient experienced the return of spontaneous circulation 
(ROSC) and was placed in critical care. After speaking with medical staff at the hospital, I 
learned that ROSC is the resumption of sustained perfusing cardiac activity associated with 
significant respiratory effort after cardiac arrest and that both CPR and defibrillation increase 
the chances of a patient experiencing ROSC. Hospital staff and JFRD personnel all concluded 
and agreed that the ROSC experienced by the male patient was a direct result of Officer 
Camacho’s immediate life-saving actions that evening. 

While the return of circulation is a favorable sign, it does not predict or indicate a favorable 
long-term outcome. Unfortunately, the male patient passed away two days later at the 
hospital. 

Special Meeting Item #2

Life Saving Award
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Despite the male patient’s ultimate passing, Officer Camacho’s proactive response to the scene, 
her quick recognition of the severity of the medical emergency, and her immediate actions and 
effective performance of CPR resulted in the preservation of the male’s life that evening. 
Moreover, Officer Camacho’s actions allowed the male a fighting chance at life and the precious 
opportunity for his family to be by his side before his passing.  

I believe Officer Camacho’s actions during this incident merit special recognition and are worthy 
of the Life Saving award. Officer Camacho exemplified the agency’s values of “Compassion, 
Dependability and Professionalism” while providing an exceptionally elevated level of police 
service that are in keeping with the highest standards of the Neptune Beach Police Department. 

 
 
                              Sincerely, 
                                                                                                  
                                                                                                __________________________ 

                    Sergeant W.E. Torres #1339 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
CC: Cmdr. G.M. Snyder | SDS J.L. Snyder | Personnel file 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: EPA Lead Service Line Rule – Planning and Design Services 
proposal from Saltus Engineering, Inc. 

SUBMITTED BY: Deryle Calhoun, P.E. 
Public Works Director 

DATE: August 16, 2023 

BACKGROUND: On December 22, 2020, Environmental Protection Agency finalized an 
update to the Lead and Copper Rule which in part requires community 
water systems, regardless of size, to develop and maintain an inventory of 
service lines that the public can access (40 CFR 141.84(a)). The inventory 
must describe both system-owned and customer-owned segments of the 
service line. Utilities must submit the initial inventory by October 16, 2024. 

Saltus Engineering, Inc., assisted CONB in applying to FDEP’s State 
Revolving Fund (SRF) for financial assistance in complying with this rule; 
FDEP has awarded $320,800 for the planning and design phase of the 
work.  The award includes up to $157,094 in principal forgiveness. 

Tasks include: 

 Field investigation plan – Review records (e.g., property appraiser) to
identify structures built prior to the federal ban on lead services.

 Project management – SRF loan administration and any state and EPA
reporting.

 GIS mapping – Update mapping to identify service attributes.
 EPA reporting – Complete the required EPA template and FDEP

inventory submittal materials.

BUDGET: Water 401-4336-536-30-34 Other Contractual Services.  FY23 
Budget = $437,000.00; Current Budget = $337,700.00; Budget 
Remaining = $201,784.85 

RECOMMENDATION: Approval of proposal from Saltus Engineering in the amount of 
$29,800.00. 

ATTACHMENT: Proposal from Saltus Engineering, Inc.  (Continuing contract with 
Saltus Engineering, Inc. was previously approved by Council) 

Special Meeting  Item #5 
Lead Service Line Inventory
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August 16, 2023 

Chief Richard J. Pike 
Interim City Manager 
City of Neptune Beach 
2010 Forest Avenue 
Neptune Beach, FL 32266 

Re: Updated Proposal for Professional Engineering Services for Planning Services to assist 
City identify Lead and galvanized steel water services throughout the City and SRF Loan 
coordination and EPA reporting. 

Dear Mr. Pike: 

This proposal to the City of Neptune Beach (Client) is for Engineering services to be performed 
by Saltus Engineering, Inc. (Engineer).  Some activities may be supported by sub-consultants on 
an as-needed basis. 

Background 
The City of Neptune Beach has been selected to receive a Drinking Water State Revolving Fund 
(DWSRF) loan in the amount of $320,800 of SRF Funding for Planning and Design with 
$157,094 in Principal Forgiveness for lead service line (LSL) identification as required by the 
Environmental Protection Agency’s (EPA’s) Lead and Copper Rule Revisions (LCRR) at 40 
CFR 141.84.  The LCRR requires public water systems to complete a Lead Service Line (LSL) 
inventory by October 16, 2024.  To meet the EPA rule requirements, the City needs to do field 
investigation of suspected lead service lines and report to EPA.  This proposal is for engineering 
services to assist the city meet this deadline for project planning (field identification) and 
reporting. 

The Planning Phase of the project will be completion of the service line inventory with 
preparation of the EPA Service Line Inventory template as well as required notification to the 
utility customers.  The initial step of the inventory will be a review of historical records for 
information on service line materials.  The inventory will also require field identification of 
service line materials.  For the field identification, all City service line materials that have not 
already been verified in accordance with EPA/DEP requirements will be uncovered at the meter 
box on the City side and the owner side for material identification.  The results of all historical 
and field inventory work will be input to the EPA Service Line Inventory template.  GIS 
mapping of service line materials will be done.  After the LSLs and GRRs have been identified 
and mapped, a cost estimate for design and replacement of the LSLs and GRRs will be prepared.  
With the cost estimate, the city will also evaluate participation in replacement of LSL and GRR 
service lines owned by the customers.   Upon completion of the initial inventory, the required 
notification to customers will be done if the service line has been identified as lead, GRR or lead 
status unknown. 
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Scope of Work 
Task 1 - Engineer shall review historical records and drawings to determine potential areas where 
service lines were installed prior to 1986 and prepare a plan for field investigation. 

Deliverable: Field investigation plan. 

Task 2 – Engineer shall provide Project Management services for the project including DWSRF 
loan administration, and EPA reporting.  This work will include preparing the DWSRF loan 
application and preparing loan reimbursement requests throughout the duration of the planning 
phase.  The SRF loan includes $217,300 for field identification services to be performed either by 
city forces or by others.  The engineer shall coordinate this work with the city and obtain copies 
of invoices to be submitted to DWSRF for reimbursement along with any engineering fees.  I 

Task 3 – Engineer shall update the city’s GIS map to include pipe material and age attributes for 
potable watermains and location of LSLs. 

 Deliverable:  Update GIS Map 

Task 4 – Engineer shall complete the EPA Template and required FDEP LSL inventory submittal 
materials 

 Deliverable:  EPA Template and FDEP LSL inventory submittal materials. 

Client Responsibilities 
The City of Neptune Beach will provide the following: 
 

1. Access to facilities and operating data as needed for inspection and for completion of the 
tasks to be performed. 

2. Assist with scheduling meetings with various city staff to collect and review data. 
3. Field identification services to locate and identify lead service lines. 

 
Services Not Included 
Services not included with this Scope of Services: 
 

• Any additional work associated with the design or construction phase services associated 
with this project. 

Schedule 
Time is of the essence in meeting the October 16, 2024 EPA deadline.  Work will begin 
immediately upon Notice to Proceed.  The Engineer shall commit to completing the remaining 
tasks within 365 days from issuance of the Notice to proceed. 
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The schedule of deliverables will be dependent on the receipt of data and time for Client’s review 
and approval, as applicable.   

Budget and Payment
The tasks described herein are proposed on a Lump Sum basis (LS).  The Proposed Budget is 
presented in the table below: 

Proposed Budget 
Task Lump Sum Fee 
1 – Historical Records Review and Field Investigation Plan $3,750 
2 – Project Management Services and DWSRF Loan Administration $8,550 
3 – GIS Mapping Updates $7,500 
4 – EPA Template and FDEP Inventory submittal materials $10,000 

TOTAL LUMP SUM FEE $29,800 

Changes to the Proposed Budget will be submitted to Client and approved by Client before 
commencement of work.  

Terms and Conditions/Approval
This proposal expires in 30 days. The terms of this work are included in the Engineer’s continuing 
contract with the City.   

I look forward to discussing the details of this proposal after your review.  Please feel free to 
contact me at 904-742-6545 or davidb@saltuseng.com with any questions you may have. 

Sincerely, 

SALTUS ENGINEERING, INC. 

David J. Bolam, P.E. 
President 

DJB/ 
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CITY OF NEPTUNE BEACH 
CITY COUNCIL MEETING 

STAFF REPORT 

AGENDA ITEM: Pump Station and Well Fencing 

SUBMITTED BY: Deryle Calhoun, P.E. 
Public Works Director 

DATE: August 16, 2023 

BACKGROUND: Fencing at various wastewater pump stations and wells are 
currently in disrepair and require replacement. 

A JEA contract with Armstrong Fence Company was utilized and 
quotes were obtained for: 

 Bay Street Pump Station - $5,911.38

 Bay Street Potable Well - $5,911.38

 Florida Boulevard Pump Station - $12,736.26

 Florida Boulevard Potable Well - $7,348.00

Total of these proposals is $31,907.02.

BUDGET: FY23 revised budget 401-4335-535-60-63 Improvements – Not Buildings 
is $60,000.00 with $58,300.00 remaining.  

RECOMMENDATION: Award to Armstrong Fence Company for replacement of subject fencing 
in the amount of $31,907.02, subject to receiving executed copy of JEA 
contract. 

ATTACHMENT: JEA contract with Armstrong Fence Company. 

Special Meeting Item #6

 Pump Station and Well Fencing
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